
TAP DoAN CONGNGH$P CONG HoAxA HOI em)NGHiA vq:TNAM
THAN- KHOANGsANVIETNAM DQc l~p - T\l' do - Hanh phuc

cONG1YcOpHAN'IHANHA TU-VINACOMIN

s6: q-f3IVHTC-HDQT Ha Long, ngay28 thong 3 nam 2019

CONG BO THONG TIN

(Thai han 24 gio)

Kinh giri:
- Oy ban Chung khoan Nha mroc;
- Sagiao dich Chung khoan Ha NQi.

Ten congty: Cdng ty c6 phsu than Hit Tu - Vinacomin.
Ma clnrng khoan: THT.
Tru sa chinh: T66 khu 3 Phuong Hit Tu - TP H~ Long - Tinh Quang Ninh.
Di~n thoai: 02033835169.
Fax: 0203 3836120.
Ngtroi thirc hien cong b6 thong tin: Phung Van Tuyen.
Dia chi: SB27 dU'(mg Minh Hit, plnrong Hit Tu, thanh phB H~ Long - QN.
Dien thoai (di dong, co quan, nha rieng):0913276694, 02033638797, 02033830356.

NQidung thong tin .cong bB: "
1. Cong ty co phan Than Ha Tu - Vinacomin cong bo thong tin ve Bien ban va

Nghi quyet Dai hQi d6ng c6 dong thuong nien nam 2019 cua Cong ty C6 phan Than Ha
Tu - Vinacomin hop ngay28/3/2019.

2. Via chi Website cua Congty dang Uti thong tin: www.hatucoal.vn -Muc
Quan h¢c6dong/Congb6 thong tin.

Cong ty C6 phan Than Ha Tu - Vinacomin xin duoc cong b6 thong tin tren d~n
Quy Oy ban Chung khoan Nha mroc,SaGiao dich Chung khoan Ha NQi duoc biet va
th\fc hi~n cong b6 thong tin ra cong chung theo quy dinh hi~n hanh.

Chung toi xin cam k~t cac thong tin cong b6 tren day 1£1dung S\fth~t va hoan toan
chiu trach nhi~m truac phap lu~t v€ nQi dung cac thong tin da cong b6./.t
NO'inh{m: NguiYi th\fc hi~n cong b& thong tin

- - UBCKNN, SGDCK Hit N<)i(b/c);
- Giiun d6c (b/c);
- CY dang tren Websiteclla Cong ty;
- Luu: VT, Thu kY C.TY·/J-

* Tid li~u dinh kern:
- Bien ban DHDCDTN nam2019;
- Nghi quyStDHUCDTN nam 2019;
- Cac bao caotrinh bay tl;lidl;lihQi.
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TAP DoAN CONG NGH$P
THAN - KHOANG sAN VIET NAM

CONG TYcopHANTHAN HA TU-VINACOMIN

S6: 01/20 19IBB-DHDCD

CONG HoA xX HOI CHU NGHiA VIET NAM. . .
DQc I~p - T\1'do - Hanh phuc

Ha Long, ngay28 thdng 3 nam 2019

BIEN BAN
D~I HOI DONG CO DONG THUONG NIEN 2019

Ten Doanh nghiep: Cong ty C6 phan Than Ha Tu - Vinacomin.

Ma s6 doanh nghiep: 5700101323.
Dia chi: T6 6 khu 3 phuong Ha Tu, thanh pho H~ Long, tinh

Quang Ninh.

Thai gian hQP: B~t dfru luc 08 gio 00 phut ngay28/03/2019.

K~t thuc h6i 12 gio 20 phut ngay28/03/2019.

Dia diem hop: Van phong Cong ty c6 phan Than Ha Tu - Vinacomin(T6 6
khu 3phuong Ha Tu, thanh ph6Ha Long, tinh Quang Ninh).

Chuang trinh dai hoi: Theo chuang trinh va noi dung cua Dai h9i d6ng c6 dong
cua Cong ty da duoc Dai hoi thong qua.

Chu toa Dai hoi:

Thu ky Dai hoi:

S6 dai bieu tham dir:

Ong Nguyen Trong T6t - Chu tich H9i d6ng quan trio

Ong Phung Van Tuyen - Thu ky Cong ty.

35 c6 dong va nguoi dai dien duoc uy quyen dir hop, dai
dien cho 18.877.273 c6 phan bang 76,83% t6ng s6 c6
phfrn co quy~n bi€u quy~t cua Cong ty.

DlEN BIEN DAI HOI (thea trinh tu thai gian)

I. THU Tl)C KHAI M~C D~I HOI
CDBan T6 chuc lam thu t\lCdangkY D~i bi€u tham dv D~i h9i.

@ ang Nguy~n Quang Quang - Thay m~t Ban t6 chuc tuyen b6ly do khai
m~c D~i h9i va gi6i thi~u Chu tQa D~i h9i la ang Nguy~n Tn.mg TAt - Chu
tich H9i d6ng quan tri Cong ty.

(})ang Nguy~n TrQng TAt - Chu tQa D~i h9i d~ cu:

• Ban ThukY g6m: ang Phung Van Tuyen lam thu ky d~i h9i va duQ'C
D~i h9i nh~t tri thong qua.

• Ban Ki€m phi~u ph\lc V\lcho D~i h9i g6m:

1. ang: Nguyin Vi~tHung - Truong ban;

2. Ba: Nguyin Bich Thliy - Thanh vien;

3. Ba: Nguyin Th!Phu(1ng-Thanh vien.

DHDCD da nhM tri bfru nhfrng nguai co ten neu tren VaGBan Ki€m phi~u

cua D~i h9i.
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® Ong Luong Xuiin Hung -Thay mat Ban t6 chirc bao caoviec kiem tra tinh

hop l~cuaDai hQi.
G) Ong Ong Thi Minh -Thanh vien HDQT trinh bay Quy ch~ lam viec va

Chirong trinh nghi sir cua Dai hoi,dii duoc DHDCD thong nhatthong qua.

® K~t thuc thu tuc khai mac Dai hoi, DHDCD thirc hien Chuang trinh va

cac NQi dung cua Dai hoi.

II. cAc NQI DUNGTHONG QUAT~I D~I H(H:

Chu toa trinh Dai hQi thong qua cac nQi dung, cu th~ nhir sau:

NQi dung 01: Bao cao cua Giamd6c v~ k~t quahoat dQng SXKD nam 2018 va
k~ hoach SXKD nam 2019 cua Congty;

NQi dung 02: Bao cao hoat dong cua HDQT nam2018 va Phuong huang, nhiem
vu narn 2019;

NQi dung 03: Bao cao tai chinh nam2018 dii duoc kiem toan;

NQi dung 04: To trinhphirong an phan phoilei nhu~n nam2018;

NQi dung 05: Bao cao chi tra ti~n luang, thu lao cua HDQT, BKS cong ty nam
2018, d~ xu~t ti~n luang va thu lao cua HDQT, BKS nam2019;

NQi dung 06: Bao cao cua BKS v~ thfrm dinh bao cao tai chinh nam2018;

NQi dung 07: Bao cao hOl;ltdQng cua BKS va giam sat hOl;ltdQng quan ly cua
HDQT, Ban Giam d6c di~u hanh nam2018;

NQi dung 08: Bao cao Iva chQn Congty ki~m toan dQc l~p ki~m toan BCTC cua
Cong ty nam 2019~

NQi dung 09: Ta trinh thong qua vi~c TKV tang ty l~ sa huu tl;liCong ty len65%
v6n di~u l~ khong phai thvc hi~n cac thu t\lC chao mua cong khai;

NQi dung 10: Ta trinh v~ vi~c Phe chufrn vi~c b6 nhi~m thanh vien HQi d6ng
quan tri Cong ty;

NQi dung 11: Ta trinh v~ vi~c d~ Cllnhan sv d~ bftu b6 sung thanh vien HQi d6ng
quan tri Cong ty giua nhi~m ky(2017+2022) va Bien ban hQp
nh6m d~ Cll(rng vien tham gia HDQT;

NQi dung 12: Bftu b6 sung thanh vien HDQT nhi~m ky(2017+2022).

III. THAo LUj~N:

Dng Nguyln Tr(Jng Tat -Chu tQa chu tri vi~c thao lu~n cac nQi dung neu

trong Dl;lihQi.

1. Ph§n phat bi~u eua cae e5 dong tham dl! D~i hQi:
1.1. C6dong Nguyln Vlin Minh si)' hifu 100.000c6ph/In phat bi€u:
_C6Y ki~n v~ta trinh pharrph6i lQ'inhu~ nam2018.Nam nay Congty c6 k~t qua

SXKD t6t hon nam tru6c nhi~u. C\l th~ la doanh thu dl;lthon2.820 1)',lQ'inhu~ sau thu~ hon
801)',dVthao chia c6 mc8% tuong Ung19,661)'la it so vai lQ'inhu~.

_D~ xu~t chia c6 mc nam2019 thvc hi~n la15%. Toi xin cam an.

c
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1.2. ca dong Nguyin Thanh Hungsohifu 40.000caphtm phtit biiu:
_Phuong an phan ehia loi nhuan nam 2018 hoi an toan so voi nam 2017, qua

than trong, chua dam bao quyen loi cua e6 dong.
_D~ nghi phuong an phan ehia loi nhuan nam 2019 la 10%.

1.3.ca dongPhamUyenNguyen sO'hiiu 1.250.400caphanphd:biiu:
_ Chu tnrong ehia e6 tile 8% d€n til t~p doan cung voi muc dieh cua viec gift

lai loi nhuan mot phan la d~ nam sau ehia hay tai d§.uttr van san xuat d~n d€n e6 the
gay mftt dong lire cua Cong ty trong nam 2019. D~ nghi Chu toa giai thieh v~ ty l~ ehia
va gift lai 35 1)' so voi 19 ty ehia e6 tile, nhu v~y ty l~ qua Ian trong khi quy khen
thuong phuc loi 17 ty, qua Ian g§.nnhu tuong dirong voi e6 tile.

_Nang ty l~ cua TKV len 65%, d~ nghi giai thieh them v~ d~ an ehu truang
tai cO'eftu eua T~p doan va d~ nghi Chu tQa eho bi€t r5 han ly do d~ng sau d~ an nay?

_ Nam 2019 e6 kh6 khan va lQ'inhu~n eua 2018 eua Cong ty e6 dUQ'ela do
gia than th€ giai tang eao? D~ nghi Ban lanh d~o eho bi€t t§.mnhin, xu th€ gia than th€
giai trong nam 2019 va anh hUOngeua gia than d€n k€t qua SXKD eua doanh nghi~p?

2. Ph§n tnlliri cae cBdong t~i f)~i hQi:

2.1. ChittfJatra /iJ'i:
Nhln chung ea 3 e6 dong d~u e6y ki€n v~ vi~ephan ph6i lqi nhu~ d~ebi~t la tni e6

me 2019. V~ noi dung nay va cae vftnd~ lien quan e6 dong quantam,Toi e6 y ki€n nhu sau:

_K€ ho~eh SXKD va caeD\l an mm eua eongty da dUQ'eban Gicimd6e va thanh
vien IIDQT Congty datrinh bay truae d6. D6i vm eongty e6 ph§.nthan Ha Tu, nam 2007 th\le
hi~n e6 ph§.nh6a chi e6 duy nhfttD\l an KTLT rna Ha Tu, nam 2019 se k€t thue (san luqng
than khai thae con l~inam nay la 900.000 Tftn)thi leY D~ihOid6ng e6 dong l§.nnay e6 th~eoi la

leY eu6i cling eua e6 dong eongty).
_Truae tinh hinh d6 Ban lanh d~o Congty da phai di tim cae ngu6n tftinguyen rnm

nhu bauxitea Tan Rai - Lam Dong hay d§.utu sang Lao d~u khong d~t k€t qua. Nhung do
Cong ty la Cong ty e6 ph§.n e6 S\l chi ph6i eua Nha nuae, T~p doan Cong nghi~p Than -
Khoang san Vi~tNam d~i di~n,nenkhi th\le hi~n d~ an tai cO'eftuT~p doan da quy€t dinh di~u
ehuy~ntftinguyen khoang sang B~eBang Danh eua Congty Hon Gai sang eho Congty va bao
eao Thu tu6'ng Chinh phu di~u ehinh l~ quy ho~ch d~ tang themtai nguyen khai thae eua rna
Ha Tu, th\le hi~n cae thu 1\leehuftnbi va tri~nkhaiD\l an.Di~u d6 eho thftykhi Congty th\le
hi~ntMcO'cau nhung v~ luon dfunbao quy~n lqi eua e6 dong va quy dinh eua nganh.

_Trang 2 nam tm 2019 va 2020,Congty con g~pdt nhi~ukh6 khan do phai ehuy~nti€p
gifrad\l an KTLT eli ellarna Ha Tu sang d\l an KTLT khu B~eBang Danh, d?e bi~tla kh6 khan
ellaCongty trong quatrinh ho~ehdinh l~ khai wOng va trong k€ ho~ehhuy dongtai ehinh(trong
nam namc§.n 10001)'/24001)'). Chinhvi v~yT~pdoan dac6Y ki€ngift l~ lqi nhu~ nam 2018 d~
tai sanxuftt,quayvong v6n va can d6itai ehinh2019,2020 eho Congty. Saunam2020 d\lanB~e
BangDanh divan ho~tdong sanxuftt6ndinh ~t thi€tk€ (tren2,5 Tr.TftnthanInam, khi d6 cand6i
dUQ'etinhhinh till ehinhe6 me hangnamc6th~tang len 15%).

- V€ v§n d€ TKV nang1)' l~ s6 hfru len 65% v6n di€u l~6 cae C6ngty san xufttthan
la T~p doan th\le hi~n thea d~antMcO'eftunganh than dlldUQ'eThu tu6'ng ehinh phu phe duy~t
~i Quy€t dinh s6314/QD-TTg ngay 07/02/2013 va Quy€t dinh s620061QD-TTg ngay
12/12/2017 eua Thu tu6'ng Chinh phu Phe duy~t D~ an tai cO' cau T~p doan giai do~
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201772020 nham xay dung T~p dean TKV thanh Tap doankinh t~vtrng manh, hoat dQnghieu
qua, ben vtmg ... N~u c6 dong nao cfinquantamthi dangkY Cong ty segiri cho d€ nghien ciru.

_VS veindS gia than th~ gioi se anh hirong nhu th~ nao t61k~t qua SXKD cua Cong
ty trong nam 2019. Nhir cac c6 dong vira nghe bao cao cua ban giam d6cthi nam 2019 ciing
dang c6 xu hu6ng thuan loi, do Chinh phu cho phep diSu chinh gia than. Hien nay T~p doan
TKV dang c6 phuong an dftunr cho mo Ha Tu tra thanh mQt Cong ty khai thac lQthien mftu
mire hien dai trong Nganh. Trong thoi gian t61T~p doanUtitien, ~p trung dftunr cac hang muc
va thiet bi chinh, con lai cac cac hang muc va thi~t bi ph\l se th\IChi~n thue ngoai ho~c xa hQi
h6a. N~u c6 dong nao c6 diSuki~nthi c6 th~ tham gia VaGquatrinh SXKD cua Cong ty.

2.2. Ongva Hemg cam - Giam il6c ili~u himh bJ sungy kiin tra Iili:
Xin thay m~t ban quan Iy diSuhanhdun on cac c6 dong da c6 danh gia t6t vS ban

quan ly Cong ty. Vi~c lqi nhu~ sau thu~ cua cong ty d~t cao hon 80zy trong khi T~p doan chi
giao khoan 20zy. f)~t dUgCdiSu nay la do cac giai phap diSuhanh trong san xu~t, trong d6 c6
S\Ig6p phfin cua vi~c quantri t6t cong tac khoan chi phi va tang cuemg cong tac ch~ bi~n than
s~chillngu6n d~t da Iftnthan. Tuy nhien trong 2 nam t61Cong ty se g~p kh6 khan do san lugng
khai thac than nam 2019 gifun sauill 1,8tri~utcin xu6ng con 1,3 tri~u teinva gifun xu6ng hon 1
tri~utcin VaGnam 2020, da dftnd~n mQichi phi cua Cong ty se tang r~t cao. Do v~y Cong ty d€
I~imQtphfin lqi nhu~ cua nam 2018 d€ gilip 6n diM tai chinh cho 2 nam dftuphat tri~n d\I an
m6i N~u nam 2019 tinhhinh SXKD c6 k~t qua t6t thi c6 mc se tang len.

VS gia than: Th\IChi~n hQPd6ng ph6i hQPSXKD v61T~p doan, Cong ty phiii giao
nQPsan phcimcho T~p doan, con gia than th~ gi6i khonganhhu6ng qua nhiSu t61gia T~p doan
Cong nghi~p Than - Khoang san Vi~t Nam mua cua Cong ty, vS nguyen cic T~p doan khong
mua gia than cua Cong ty cao hon gia T~p doan ban. N~u gia than th~ gi61tang caothi Cong ty
c6 th~ dSnght T~p doan diSu chinh cho phu hQPchfr Cong ty khong quy~t diM dugc. Gfinday
nh~tgia di~n l~itang trong khi gia than chua tang, cho nen hi~n ~i gia than th~ gi6i khac v61gia
cua T~p doan va gia trong nuac.

M~t khac trong quatrinh xay d1Jllgva tri~n khai d\I an B~c Bang Danh c6 nhiSu kh6
khan nhung ban lanh d~o Cong ty c6 g~g khong d~ 162 nam dftu,sau d6 nam 2021 se can d6i
dUgCtai chinh va sau 2021thi c6 lqi nh~ cao do san lugng tang dfun biio cong su~t thi~t k~
3,3 tri~utcin thanlnam nen Cong ty c6 th€ trang triiih~t chi phi.

Quy khen thu6ng phlic lqi chi chi~m c6 22% so v61 lqi nhu~, n~u so v61c6 mcthi
chua hQPlY.U6i v61mQtCong ty c6 s6lugng CBCNV r~t dong (gfin2.000 ngum). Quy nay se
la ngu6nkinh phi d~ cham10 dm s6ng CBCNV, an sinh xa hQi,van h6a th€ thao va cac ho~t
dQngcua dia ban dSutrichillngu6n nay, nen Cong ty da phiii can d6i va xay d1Jllgk~ ho~ch sir
d\lllgquy ngayilldftunam.

2.3. Ba Ha Thj Di?p Anh - Ki toan trU'{}'ngtra Iili bJ sung:
VS vi~c trich quy phlic 19i, khen thuang nhiSu: Theo quy dinh cua nha nuac

t~i Thong tu s628/20161 TT-BLUTBXH ngay 0119/2016 cua BQ lao dQng Thuang
binh va xa hQi, huang dftn th\Ic hi~n quy dinh vS lao dQng, tiSn luang, thu lao, tiSn
thu6'ng d6i vai Cong ty c6 c6 phftn, v6n g6p chi ph6i cua Nha nuac. Quy khen thuang
phlic 19i cua Cong ty dugc phep trich t6t da 3 thang luang binh quan cua nguai lao
dQng, tuang duang vai 54 ty. Do d6 vi~c Cong ty trich 17 ty cho Quy phlic19i va khen
thu6'ng Ia Cong ty da can d6i va phu hgp vai19i ich cua c6 dong va Cong ty.
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Cdc c6 dong va dai dienc6 dong tham du tai dai hoi khong aicoy ktin phdt
biJu. Chit toa DC;Zihoi aii tdp tuc chuyen sangno! dung bieu quyit thong qua cac bao

cdo va tif trinh vira trinh bay tai Dai hoi.

IV. BIEU QUYET THONG QUA cAc NOI DUNG vA BAu err HDQT

A. Kit qua bi€u quyit thong quacac npi dung

1. Thong qua baocao ciia Giarn dAc v~ k~t qua hoat dQng SXKD nam
2018 va k~ hoach SXKD nam 2019. Cu th~ nhir sau:

1 B6c dftt da (rrr')

2 Than san xuftt (tan)
.... _ _ _ ..H.... . __ ..__ H __ • • • • • • • • •H• • _............................ • • • • •H• • •• •H• • • • • • • • • • • • • • •__• • •_ • • • • • • • • • • • •• • • • • • • • • • • • • • • •• • • • • •H• • • • • •_• • • • • •_• • • • • • • •-············ • • • • • • • • • •• • • • • • • • • • • • • •-_............ • • • • • • • • • • • • • • • • • _.................... • • • • • • • • • • • • • • • • • •_• • _.H• • • • • • • • • • • • • •_._·__·····_·········• • • • • • • • • •

3 Than chS bientir dftt l~n than (tan)

4 Doanh thu t6ng s6 (trieu d6ng)

226.400

2.830.600

200.000

1.996.762
• • • • • • • • • • • H• • _ • • • • _.............. • • • • • • • • H __ • • • • • • • • • • • • • ··_····· ..• • • • • • • • • • • • • • • __ • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• • • • • • • _ • • • • • • • • • • • • • • • • • • • • • • • • • • •

100.500

9.200.000

33.000.000

1.300.000

Chi tieu

23.200.000

1.808.000

TT TH nam 2018 KH nam 2019

5

6

LQ'inhuan truce thue (trieu d6ng)

Thu nhap binh quan (d6ng/nguai/thang)

15.455

8.550.000
......._........................... . _............... . _.......... . _ __ _ _ _ __ _ _ .

7 C6 tuc (%)/ v6n Di~u l~ 8 Til' 7%treY len

(Trong do: Cdc chi tieu nayco thJ hi aiJu chinh theo ki hoach phoi h9'P
SXKD voi Tdp doan Cong nghiep Than - Khoang scm Vi?t Nam)

D~i hQi th6ng nhftt dV kiSn muc c6 tuc chi tni cho nam 2019 hi: Tir 7%tra

lenIV6n di~u.
S6phiiu biJu quyit h9P l¢: 35 phiiu, ac;zidi?n cho 18.877.273c6 phdn chiim

100%s6c6phdn coquyJn biiu quyit dv h9P;
S6phiiu biJu quyit khong h9P l?:0phiiu.

*Kit qua biJu quyit:
_ T6ngs6phiiu tan thanh: 35 ac;zidi?n cho 18.877.273c6phdn chiim 100%s6

c6phdncoquyJn biiu quyit dv h9P
_ T6ngs6phiiu khong tan thanh:0 ac;zidi?n cho0 c6 phdn chiim 0 % s6c6

phdn coquyJn biJu quyit dv h9P
_T6ngs6phiiu khongy kiin: 0 ac;zidi?n cho0 c6phdn chiim 0 %s6c6pMn co

quyJn biJu quyit dv h9P

V~y llQidung nay dU'(!cthong qua vOltY l~ 100%

2. Thong qua bao cao ho~t dQng cna HDQT nam 2018 va PhU'O'nghU'(Yng,

nhi~m Vl} nam 2019
s6 phiiu biJu quyit h9'P l?: 35 phiiu, ac;zidi?n cho 18.877.273c6 phdn

chiim 100%s6c6 phdn co quyJn biJu quyit d~fh9P;

s6phiiu biiu quyit khong h9'P l?:0phdu.

* Kit qua biiu quyit:
_ T6ngs6phdu tan thimh: 35 ac;zidi¢n cho 18.877.273c6phdn chiim 100%

s6c6phdn co quyJn biiu quyit dv h9P
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_ T6ngs6phieu khong tan thanh: 0 dai dien cho 0cdphdn chiem 0 %s6C6
phdn co quyen biJu quyet du' h9P

_ T6ng s6phieu khongy kien: 0 dai dien cho 0c6phdn chiem 0 %s6C6
phdn co quyen biJu quyetdu' h9P

V~y nt}i dung nay dU'Q'cthong qua vo; tY l~ 100%

3. Thong qua bao cao taichinh nam 2018 dft dU'Q'cki~m toan
s6 phieu bieu quyet hop l¢: 35 phieu, dai dien cho 18.877.273C6 phdn

chiem 100%s6C6phdn co quyen biJu quyit d1!h9P;
s6phieu biJu quyet kh6ng hop l¢:0 phieu.

* Kit qua bieu quyet:
_ Tdng s6phieu tan thanh: 35 dai dien cho 18.877.273cd phdn chiem

100%s6cdphdn co quyen biJu quytt du h9P
_ Tdng s6phieu khong tan thanh: 0 dai dien cho 0cdphdn chiim 0%s6cd

phdn co quy~n biJu quyit d1!h9P
_ T6ng s6phiiu kh6ng y kiin: 0 aqi di¢n cho 0C6phdn chiim 0%s6C6

phdn co quy~n biJu quyit d1!h9P

V~y nt}i dung nay dU'Q'cthong qua vO'i tY l~ 100%

4. Thong qua phU'O'ng an phan ph6i lQ'inhu~nDam 2018, s6 li~uCl} th~nhU'
sau:

LQ'i nhu~ntrU'O'c thu~
Th~{TNDNhi~nh~cli ...

100.654.500.052
• • • • • • • • • • • • •~_._ • • • • • • • • • • • • • • •_._.......... • • • • • • • • • • • • • • • • • • • • •• •_................... • • • • • • • • • • • •.., • • • • • • • • • • •_ ," • • • • • • • • • • • • • • •_ • • • • • •• • • • • • • • •_ _ _H• • • • • • • • • • • • • • •

20.014.806.308

Ty l~
(%)

Gia tri
(d6ng)'

I
1

Thuy~tminhTT

2 Th~~1NDNhoan l~i
..................-............. . -.............................. . .

II ~9.:~~~~~~ ~~':I!~':I~_(!_!~!=!_=~1.. .
1 ~2~~1:l~~~~~~i.~~l!l:lJ?~~~P~?~ .
2 ..~2~?~1:l~~~?~}~~P~~?p.~?i.~.~~~g~~.
3 Chi tra c6 tilc 2018: 8% Iv6n di~u 1~

80.639.693.744
35.000.000.000

45.639.693.744
.,.• .• • • •H.'__ • • _ • ..• _• • ,• • • • •__ ·• ..• • • ..• • • __ _ ..

19.655.241.600
4'" S6~oni~iphft~ph6i~~~q~§······..... _............. 2S-.984:4S-2:i44-·

...... = T~i~~~q~~d~~_f~ph~tt~i~~~Q~o-: .___...........7:7??:~??:?~~--
~Q1:ly.!~~~?g~l:l?q1:l~?~y~~~1:l~~~~?~g!.y........... 346.950.000

~g1:ly.~~?!~l!??gY_~E~~~}2~ .. 100 . }?:~_~~}~6.501

~Q1:!E~~~'!t~1!:C!'!Z_
+ Quy phuc 19'i

65 11.597.395.226

35 6.244.751.275

s6 phiiu biiu quyit h(Jp l¢: 35 phiiu, aqi di¢n cho 18.877.273C6 phdn
chiim 100%s6cdphdn co quy~n biJu quyit d1!h9P;

s6phdu bidu quyh kh6ng h(Jp l¢: 0 phiiu.

* Kit qua biJu quyit:
- Tdng s6phiiu tem thanh: 32 aqi di¢n cho 18.774.493cd phdn chdm

99,45%s6cdphdn co quy~n biiu quyh d1!h9P

Bien himfJr;zihi)i d6ng cddong thuang nien THT nam 2019 Trang:6 1---



_ T6ng s6phieu kh6ng tan thanh:1dai dien cho 100. 000C6phdn chiem

0,53%s6C6phdn co quyen bi~u quyet du h9P
_ T6ng s6phieu khongy kiin: 2 dai dien cho 2.780C6phdn chiim 0,01%

s6C6phdn co quyen bieu quyetduh9P

V~ynQidung nay thong qua VOl tY l~ 99,45%

5. Thong qua bao caochi tra ti~n hro'ng,tho lao ciia HQi dang quan tr],
Ban ki~m soat Congty nam 2018, d~ xuAt ti~n IU'O'ng, tho lao nam 2019 eho

HDQT, BKS. C...th~ nhir sau:
s6 phieu bieu quyet h9'P l¢:35 phieu, dai dien cho18.877.273 C6 phdn

chiem 100%s6C6phdn co quyen bi~u quyet du h9P;
s6phieu bieu quyet khong h9'P l¢:aphieu.

* Kit qua biiu quyit:
_ Tong s6phieu tim thanh: 34 dai dien cho 18.875.293 C6 phdn chiem

99,99% s6C6phdn co quyenus« quyet duh9P
_ T6ng s6phieu khong tan thanh:a dai di¢n choa C6phdn chiim 0%s6C6

phdn co quyJn bi~u quyit dl! h9P
_ T6ng s6phiiu kh6ng y kiin: 1aq.i di¢n cho 1.980C6phdn chiim 0,01%

s6c6phdn co quyJn biiu quyit dl! h9P

V~y nQi dung nay dU'Q'ethong qua vO'i tY l~ 99,99%

6. Thong qua bao eao ena BKS th§m djnh BCTCki~m toan 2018
s6 phiiu bi~u quyit h9'P l¢:35 phiiu, aq.i di¢n cho18.877.273 C6phdn

chiim 100%s6c6 phdn co quyJn biiu quyit dl! h9P;
s6phiiu bi~u quyit kh6ng h9'P l¢:a phiiu.

* Kit qua bi~u quyit:
_ T6ng s6phiiu tan thanh: 35 aq.i di¢n cho 18.877.273 c6 phdn chiim

100%s6c6 phdn co quyJn bi~u quyit dl! h9P
_ T6ngs6phiiu kh6ng tan thanh:aaq.i di¢n choac6phdn chiim 0%s6c6

phdn co quyJn bi~u quyit dl! h9P
_ T6ng s6phiiu kh6ng y kiin: a aq.i di¢n choa c6 phdn chiim 0%s6c6

phdn co quyJn bi~u quyit dl! h9P

V~y nQi dung nay dU'Q'ethong qua v6'i tY l~ 100%

7. Thong qua bao eaoho~t dQng ena BKS va giam satho~t dQng quan ly
ena HDQT, Ban Giam doc di~u hanh nam 2018.

s6 phiiu bi~u quyit h9P l¢:35 phiiu, aq.i di¢n cho18.877.273 c6 phdn
chiim 100%s6c6phdn co quyJn bi~u quyit dl! h9P;

s6phiiu bi~u quyit kh6ng h9'P l¢:aphiiu.

* Kit qua biiu quyit:
_ T6ng s6phiiu tan thcmh:35 aq.i di¢n cho 18.877.273 C6 phdn chiim

100%s6c6phdn co quyJn bi~u quyit dl! h9P
_ T6ngs6phiiu kh6ng tan thanh:a aq.i di¢n choa c6phdn chiim 0%s6C6

phdn co quyJn bi~u quyit dl! h9P
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_ T6ng s6phieu kh6ngy kiin: 0 dai dien cho0 C6phdn chiem0% s6C6
phdn co quyen bieu quyet du h9P

V~y nQi dung nay dU'Q'cthong qua vo'i tY l~ 100%

8. Thong qua bao caoh!a chon don vi ki~m toan BCTC nam 2019
s6 phieu biiu quyit h9'P l¢:35 phieu, dai dien cho18.877.273 C6phdn

chiem 100%s6C6phdn co quyen biiu quyet du h9P;
s6phieu bieu quyit kh6ng h9'P l¢: 0 phieu.

* Kit qua biiu quyet:
_ T6ng s6phieu tan thanh: 35 dai dien cho 18.877.273 C6 phdn chiem

100%s6C6phdn co quyen biiu quyit du h9P
_ Tong s6phieu kh6ng tan thanh:0 dai dien cho0 C6phdn chiem0% s6C6

phdn co quyen biiu quyit duh9P
_ Tong s6phieu kh6ng y kien: 0 dai dien cho0 C6phdn chiem0% s6C6

phdn co quyen bieu quyet dl! h9P

V~y nQi dung nay dU'Q'cthong qua v6'i tY l~ 100%

9. Thong qua til' trinh vi~c TKV tang ty l~ SO' huu t~i Cong ty len 65% vAn
di~u l~ khong phai thl} 'C hi~n cac thn tl}.Cchao mua cong khai

a). Bi€u quyit Ian 1: (Cadong TKV co tham gia bi€u quyit)
s6 phiiu biiu quyit h9'P l¢: 35 phiiu, aqi di¢n cho 18.877.273 C6phdn

chiim 100%s6C6phdn co quyJn biJu quyit dl! h9P;
s6phiiu biiu quyit kh6ng h9'P l¢:0phiiu.

* Kit qua biiu quyit:
_ T6ng s6phiiu tan thanh: 34 aqi di¢n cho 18.794.773 C6 phdn chiim

99,56% s6C6phdn co quyJn biiu quyit d~rh9P
_ T6ng s6phiiu kh6ng tan thanh:1 aqi di¢n cho 82.500C6phdn chiim

0,44%s6C6phdn co quyJn biiu quyit dl! h9P
_ T6ng s6phiiu kh6ng y kiin: 0 aqi di¢n cho 0 C6phdn chiim 0% s6C6

phdn co quyJn biiu quyit dl! h9P

b). Bi€u quyit Ian 2: (Cadong TKV khong tham gia bi€u quyit)
s6 phiiu biiu quyit h9]J l¢: 35 phiiu, aqi di¢n cho 18.877.273 C6phdn

chiim 100%s6C6phdn co quyJn biiu quyit dl! h9P;
s6phiiu biiu quyit kh6ng h9'P l¢: 0 phiiu.

* Kit qua biiu quyit:
_ T6ng s6phiiu tan thanh: 33 aqi di¢n cho 3.274.109C6 phdn chiim

97,54% s6C6phdn co quyJn biiu quyit dl! h9P
_ T6ng s6phiiu kh6ng tan thanh:1 aqi di¢n cho 82.500C6phdn chiim

2,46% s6C6phdn co quyJn biiu quyit dl! h9P
_ T6ng s6phiiu kh6ng y kiin: 0 aqi di¢n cho 0 C6phdn chiim 0% s6C6

phdn co quyJn biiu quyit dl! h9P

V~y nQi dung nay dU'Q'cthong qua vO'j tY l~ 97,54%

Bien him£J(lihr5id6ng cd dong thuang nien THT ni'im2019 Trang:8 I'
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10. Thong qua to' trinh Phe chuan vi~cb6 nhiem thanh vien HQi dang quan

tr] Cong ty
S6phieu bieu quyit hop Z¢: 35 phieu, dai dien cho18.877.273 cd phdn

chiem 100%s6csphdn co quyen biJu quyetduh9P;
S6phieu bieu quyet kh6ng hop Z¢:0phieu.
* Kit qua bieu quyet:
_ Tdng s6phieu tim thanh: 35 dai dien cho 18.877.273 cd phdn chiem

100%s6cdphdn co quyen bdu quyitduh9P
_ Tdngs6phieu kh6ng tim thanh: 0 dai dien cho 0cdphdn chiem 0%s6cd

phdn co quyen biJu quyetduh9P
_ Tdng s6phieu kh6ng y kiin: 0 dai dien cho 0cdphdn chiem 0%s6cs

phdn co quyen biJu quyetduh9P

V~y nQi dung tren dU'Q'cthong qua vOitY l~ 100%

B. Bau b8sung cdc tlzimlz vien HDQT nlzi~mky (2017+2022)cua Cong ty

_Ong Nguy~n Vi~t Hung - Truong ban Ki€m phi~u len d9C Quy ch~ Bfiu cu.

_ Ong Nguy~n Vi~t Thanh - Thanh vien HDQT len trinh bay TO'trinh gi6i
thi~u nhan SlJ va Bien bfm h9P nh6m c6 dong d€ cu (rng vien d€ D~i hOi bfiu b6 sung

thanh vien HDQT gifra nhi~m ky (2017+2022).
_D~i hOibi~u quy~t thong qua Quy ch~ Bfiu cu va Danh sach cac (rng vien gbm: (i)

Ong Nguy~nAnh Chung; (ii) Ong Ph(;UTIUyen Nguyen; (iii) Ong Nguy~n Quang Qming,
tham gia HDQT d~ D~i hoi bfiub6 sung thanh vien HDQT v6itY l~nhu sau:

S6phiiu biJu quyit h9P Z¢:35 phiiu, ac;tidi¢n cho 18.877.273 cd phdn

chiim 100%s6cdphdn co quyJn biJu quyit dv h9P;
S6phiiu bdu quyit kh6ng h9P Z¢:0phiiu.

* Kit qua bdu quyit:
_ Tdng s6phiiu tim thanh: 33 aq.i di¢n cho 17.544.373 cd phdn chiim

92,94% s6cdphdn co quyJn biJu quyit dv h9P
_ Tdng s6phiiu kh6ng tim thanh:1ac;tidi¢n cho 1.250.400cdphdn chiim

6,62% s6cdphdn co quyJn bdu quyit dv h9P
_ Tdngs6phiiu kh6ngy kiin: 1ac;tidi¢n cho 82.500cdphdn chiim 0,44%

s6cdphdn co quyJn biJu quyit dv h9P

V~y nQi dung nay dU'Q'cthong qua v6'itY l~ 92,94%
_D~i hOi dff ti~n hanh b6 phi~u bfiu cu b6 sung cac thanh vien HDQT.

_D';lihOinghi giai lao va Ban ki~m phi~u th\fc hi~n vi~c ki~m phi~u bfiu.
_ Ong Nguy~n Vi~t Hung - Truong ban ki~m phi~u cong bf>k~t qua ki~m

phi~u bi~u quy~t va phi~u bfiu cu b6 sung thanh vien HDQT gifra nhi~m ky nhu sau:
+ T6ng sf>phi~u thu v€ 35 d';lidi~n cho 18.877.273 c6 phfin chi~m 100 %

sf>C6 phfin c6 quy€n bi€u quy~t d\r h9P
+ sf>phi~u hqp l~: 33 d';lidi~n cho 18.694.773 c6 phfin chi~m 99,03% sf>

C6 phfin c6 quy€n bi€u quy~t d\f h9P
+ sf>phi~u khong hqp l~: 02 d';lidi~n cho 182.500 c6 phfin chi~m 0,97%

sf>C6 phfin c6 quy€n bi€u quy~t d\f h9P

.~ 'T
:if'. l
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+ K~t qua b~u cir b6 sung thanh vien HDQT nhiem ky (2017+2022): Dai
hQi dl1ti~n hanh bo phieu bau HQi d6ng quan tri thea hinh thirc b~u d6n phieu va bo

phieu kin, k~t qua b~u cu nhu sau:

TT HQ va ten sA phi~u bAu f)~i di~n cho Ty l~ (%)

1 Nguy~nAnh Chung 10 16.361.442 86,67

2 Pham UyenNguyen 8 2.898.205 15,35

3 Nguy~n Quang Quang 27 18.129.819 96,04

Danh sach nhtrng cac ong dl1tnmg cir vao HQi d6ng quan tri Cong ty C6

phan Than Ha Tu - Vinacomin giira nhiem ky 2017+2022 nlur sau:

1. HQva tenirng vien: Nguyen Quang Quang
T6ng s6 phieu tan thanh: 27 dai dien cho 18.129.819 c6 phan chiem 96,04%

s6 C6 phan c6 quyen bieu quyet du hQP

2. HQva ten irngvien:Nguy~nAnh Chung
Tong s6 phieu tan thanh: 10 dai dien cho 16.361.442 c6 phan chiem 86,67%

s6 C6 phan c6 quyen bieu quyet

(Co Bien ban kiim phiiu ainh kem).

V. THU TlJC BE M~C f)~I H(H:

1. Ong Phung Van Tuyen - ThukY DC;lihQi dQc dv thao Bien bfm va dv thao

Nghi quy~t DC;lihQi.

2. Ong Nguy~n TrQng TAt - Chli tQa DC;lihQi thong qua DC;lihQidV thao Bien

ban va Nghi quy~t DC;lihQi.
Kit qua biiu quyit:
_ T6ng s6 phiiu tan thimh: 34 t1c;ddi?n cho 17.626.873C6 phdn chiim

93,38%s6 C6phdn co quyJn biiu quyit d¥ h9P
_ T6ng s6phiiu kh6ng tan thcmh:0 t1c;zidi?n cho0 C6 phdn chiim 0% s6 C6

phdn co quyJn biiu quyit d¥ h9P
_ T6ng s6 phiiu kh6ng y kiin: 1 aqi di¢n cho 1.250.400C6phdn chiim

6,62%s6 C6phdn co quyJn biiu quyit d¥ h9p.

3. Ong Nguy~n TrQng TAt - Thay m~t Ban t6 chuc lam cac thli tl,lctuyen b6 b~

mC;lcdC;lihQi.!.

THUKY f)~I HQI

Phung Van Tuyen

Bien him D(li h9i dfmgc6dong thucmg nien THTnam 2019 Trang: 10



TAP DoAN CONG NGH$P
THAN - KHoANG SAN VIET NAM

CONG TYcopRAN THAN HA TU-VlNACOMIN

S6: 0112019INQ-BHBCB

CONG HoA xX HOI CHU NGHiA VIET NAM. . .
DQc I~p - TI}'do - H~nh phuc

Hq Long, ngay28 thdng 03 nam 2019

NGHIQUYET
J)~i hQi dang cA dong thU'o-ng nien nam 2019

D~I HOI DONG CO DONG
CONG TY CO pHAN THAN HA TU- VINACOMIN

Can cir Luat Doanh nghiep 8668/2014/QH13 diroc Quoc hoi mroc Cong hoa
Xa hQi Chu nghia Viet Nam khoa XIIIky hop thir 8 thong qua ngay26/11/2014;

Can cir Dieu l~ T6 chirc va Hoat dong cua Cong ty C6 phan Than Ha Tu-
Vinaeomin duoc Dai hQi d6ng e6 dong thuong nien thong qua vao ngay18/4/2018;

Can cir Bien ban hop Dai hoi d6ng e6 dong thuong nien 8601/20191BB-
BHBCB ngay 28/03/2019 cua Cong ty e6 phan Than Ha Tu - Vinaeomin,

QUYETNGHJ:

Di~u 1. Thong qua cac bao caodm}'c trinh bay tai Dal hQi dAng cB dong
thuong nien nam 2019, baogAm:

1.1. Bao cao k~t qua hoat dong san xu~t kinh doanh cua Cong ty nam 2018 va
K~ hoach san xu~t kinh doanh (SXKD) nam 2019.Ty 1~bieu quyet d6ngy thong qua
la: 100% tong s6 c6 ph:ln bi~u quy~t dVhOp, vai nhung chi tieu chu y~u nhu sau:

J__ B6c d~t d<i(m3)

2 Than san xu~t (tAn)

3 Than ch~ bi~n til d~t l~n than (t~n)

4 Q9.~~_!h~...~9.~g~~(!~i~~....~~~g)

_ _?_ __ b_S!~~~~n~~_l!q~~h~~_(!~~~~_4~~g)...............
6 I~~ ~h~p?~~~q~~~(~~~g(~g~q~!~h~~g}.

15.455100.500
......................._ _ _ _ - _ .._.__ .

9.200.000

33.000.000

Chi tieu

23.200.000

1.808.000

226.400

2.830.600

1.300.000

200.000

1.996.762

TT TH nam 2018 KH nam 2019

8.550.000

7 C6 tuc (%)1 v6n Bi~u 1~

Bc;tih<)ith6ng nh~t dv ki~n muc c6 tuc cua nam 2019 1ft:Til 7%tra len.

Bc;tih<)id6ng c6 dong giao cho H<)id6ng quan tri ban hftnh Quy~t dinh d~ Cong
ty t6 chuc thvc hi~n. (Trong do: Cae chi lieu nay co thibi ditu chinh theo ki hoqch
ph6i h9P SXKD vai Tqp doan C6ng nghi?p Than - Khoangscm Vi?t Nam).

Nghi quydt Dc;Jih9i d6ngc6 dong thuirng nien 2019 THT.
~
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1.2. Bao cao hoat dong cua HQi d6ng quan tri v~ danh gia thuc t~;;tngquan ly
kinh doanh a Cong ty nam 2018, phuong huang hoat dong cua HQi dong quan tri
2019. Trong do HDQT chi ra Cong ty d.n b6 tri, di~u hanh san xuat linh hoat, hop ly,
phil hop voi nhu d.u giao than tieu thu. Tim moi giai phap dam bao nang luc nr him
thea kS hoach. Di~u hanh viec boc dfrt ra than dam bao dung tiSn dQ. Tang cuong cong
tac sua chua nhanh cac thiet bi d~ huy dong ra situ xuat.

Ty 1~bieu quyet d6ng y thong qua la: 100% tong s6 c6 phan bieu quyet dir hQP·

1.3. Bao cao tai chinh nam 2018 da diroc kiem toano

Ty 1~bien quyet d6ng y thong qua la: 100% tong s6 c6 phan bi~u quyet du hQP·

1.4. Bao cao tham dinh bao cao tai chinh ki~m toan cua Ban ki~m soat Cong ty.

Ty 1~bi~u quYStd6ng y thong qua la: 100% t6ng s6 c6 phftn bi~u quy~t dVhQp.

1.5. Bao cao l\Ia chQn Cong ty ki~m toan dQc l?p ki~m toan Bao cao tai chinh
cua Congty nam 2019. D:;ti hQi th6ng nhfrt chQn Cong ty TNHH Hang Ki~m toan
AASC co tn,l sa chinh t:;ti s6 1, ph6 Le PhVng Hi~u, Phuang Trang Ti~n, Qu?n Hoan
KiSm, Thanh ph6 Ha NQi, Chi nhanh t:;tiQuang Ninh co dia chia s6 8 Chu Van An,
Phuang H6ng Hai, Thanh ph6 H:;tLong th\Ic hi~n ki~m toan Bao cao tai chinh quy,
ban nien va nam 2019 cho Cong ty.

Trong truang hgp khong th6ng nhfrt duQ'cvai Cong ty ki~m toan tren v~ ti~n dQ
va muc phi ki~m toan, D:;tihQi d6ng c6 dong uy quy~n cho BKS Iva chQn trong s6 cac
Cong ty ki~m toan con l:;ti, trong danh sach Cong ty ki~m toan dQc l?p duQ'c chfrp
thu?n bai UBCKNN d~ ti~n hanh soM xet Bao cao tai chinh quy, ban nien va ki~m
toan Bao cao tai chinh nam 2019 cua Cong ty.

Ty 1~bi~u quy~t d6ngy thong qua 1a: 100% t6ng s6 c6 phftn bi~u quySt d\I hQp.

1.6. Bao cao v~ ho;;ttdQng cua Ban Ki~m soat va vi~c giam sat ho:;ttdQng quan
1yCong ty cua HQi d6ng quan trt, Giam d6c di~u hanh.

Ty 1~bi~u quySt d6ngy thong qua la: 100% t6ng s6 c6 phftn bi~u quySt d\I hQP·

'; :/~.._,

.' '.~

Di~u 2. Thong qua phU'O'ngan phan ph8i hri nhu~n nam 2018:

D:;ti hQi th6ng nhfrt ty 1~ chi tra c6 tuc nam 2018 la 8% v6n di€u 1~ (tuang
duang 800 d6ng/c6ph{m) va d6ngy trich 1?pcac quy nam 2018 vai s6 li~u nhu sau:

Ty l~
(%)

Gia tri
(d6ng)TT Thuy~t minh

LQi nhu~n trU'(Ycthu~

Thu~ TNDN hi~n hfmh

I

1
• • • • • • • • • •__ H _ _............ • • • • • • • • • • • • • • • • • • • • • • • • • ••__ • • • • • •_.H• • • • • • • • • • • •·_··_• • • • • • • • • • • • • • • • _ • • • • • • • •• • • • • • • • • • • • • • • • • • • • • • • •

2 Thu~ TNDN hoan l~i

II LQinhu~n sau thu~(11=1-1-2)
....................................... . _ .

1 . Lqi nhu~ dS l~i chua phan ph6i

2 Lqi nhu~n con l~i phan ph6i nam 2018
.......- _............ .. -..-............• .....~_~ _..- _ _ _................. . _........... . _ ..

3 Chi tra c6 tuc2018: 8% Iv6n di~u l~

4 S6 con l~i phan ph6i cac quy 25.984.452.144

100.654.500.052

20.014.806.308

80.639.693.744

35.000.000.000

45.639.693.744

19.655.241.600

Nghi quyit Dqi h9i d6ng c6dong thuOng nien 2019 THT. Trang: 2/5 ~t,,'



- Quy Khenthuong va phuc loi
...._ - __ .

Thuyst minh
Ty l~
(%)

Gii tri
(d6ng)TT

._:_IE!~~q'!l_~~~!~_E~~!~E_i~~}O~: .. .. .. 7.795}~?:~~_~

_Quy thuong ~anquan 1y di~uhanh Cong ty ~~~:~?O.OOO
100 17.842.146.501

~_Ql!P_~~~'!f~l!(J-_y!~ ~~~:. - .
+ Quy phuc 19'i 35%:

65

35

11.597.395.226

6.244.751.275

Ty l~ bieu quyet dong y thong qua la: 99,46% tong s6 c6 phan bieu quyet du hop.

Dai hQi d6ng c6 dong giao cho HQi d6ng quan tri hoan thien thu tuc va thirc
hien chi tra c6 tire cho cac c6 dong thea qui dinh cua Phap luat.

Di~u 3. Thong qua tho lao HDQT, BKSva hrong chuyen trachDam 2018.

Dai hQi thong qua quy luang cua Nguoi quan ly Cong ty va Truong BKS chuyen
trach va t6ng mire thu lao chi tra cho cac thanh vien HDQT, BKS trong nam 2018 la
3.143.520.000 dong, trong d6 bao g6m: Thu lao cua HDQT, BKS la 367.920.000 d6ng
va quy ti~n luang cua Nguoi quan ly Cong ty la 2.775.600.000 d6ng.

DC;lihQi d6ng y muc thli lao chi tn't cho cac thanh vien HDQT, BKS lam cong
tac kiem nhi~m va chuyen trach trong nam 2019 cua Cong ty duQ'ctinh nhu sau: .~~~~

..;._i.'iO 1;f~_,,--_
Mrrc IU'O'llg Mrrc thiI lao/lU'O'llgchuyen trach

TT Chrrc danh (dlthang) (d6ng/nguai/thfmg)
hang Inh6m II

1 Chu tich HDQT 25.700.000 25.700.000 x 1 x 20%= 5.140.000

2 Thanh vien HDQT 21.900.000 21.900.000 x 1 x 20%= 4.380.000

3 Tmang BKS chuyen tnich 32.850.000 Chuyen trach khong huang thli lao

4 Thanh vien BKS 20.000.000 20.000.000 x 1 x 20%= 4.000.000

.f-f~~()1
:.'j "PHi'

Va t6ng muc ti~n luang va thli lao Cong ty se tn't cho cac thanh vien HDQT,
BKS lam cong tac kiem nhi~m va luang cua Nguai quan ly Cong ty, Truang ban ki€m
smit chuyen tnich trong nam 2019la: 3.143.520.000dCl,l th€:

TT Chrrc danh quan ly
SBIU'Q1lg Ti~n thiI lao Ti~n IU'(rng

(nguai) (d6ng/nam) (dong/nam)

1 Chu tich HDQT 01 61.680.000

2 Thanh vien HDQT 04 210.240.000

3 Truang BKS chuyen trach 01 0 394.200.000

4 Thanh vien BKS 02 96.000.000

5 Giam d6c 01 - 444.600.000

6 Ph6 giam d6c 04 - 1.576.800.000

7 K€ toan truOng 01 - 360.000.000

TAng cQng 367.920.000 2.775.600.000

Phuang thuc chi tra: Hang thang cac thanh vien HDQT, BKS lam cong tac
kiem nhi~m va TruOng BKS chuyen trach tC;liCong ty duQ'c thanh toan 80% muc thli

Nghi quyhfJgi hQi d6ngcddong thuemg nien 2019 THT. Trang: 3/5 t



lao/luang chuyen trach cho thang do; s6 20% con lai diroc quyet toan vao cuoi nam

tren Co' sa ket qua SXKD cua Cong ty.

Ty l~ bieu quyet d6ngy thong qua la: 99,99% t6ng s6 c6 phan bieu quyet du hop,

Di~u 4. Thong qua vi~e TKV tangtY l~ SO' hiru tai Cdng ty len 65% van
di~u l~ khong phai chao mua cdng khai

Dai hQi chap thuan cho c6 dong TKV la Tap doan Cong nghiep Than - Khoang
san Viet Nam, se mua/nhan chuyen nhuong c6 phieu cua Cong ty c6 phan Than Ha Tu-
Vinacomin (rna chirng khoan: THT) d~ nangtY l~ sa httu tai Cong ty tir 63,17% len 65%
v6n di~u l~ rna khong phai lam thu tuc chao mua cong khai thea quy dinh cua phap lu~t.

Cu th~nhir sau:
_Phuong thirc mua: Mua khop lenh hoac mua thoa thuan hoac thea quy dinh cua

Sa giao dich Chung khoan Ha NQi va Uy ban ChUng khoan Nha nu6c rna khong phai
th\fc hi~n thu wc chao mua cong khai thea quy dinh cua phap lu~t.

_Thai gian thlJc hi~n: Sau khi duQ'cD.;tihQi d6ng c6 dong nam 2019 Cong ty C6
ph~n Than Ha Tu - Vinacomin thong qua.

a) Kit qua biiu quyit Ian1(cg tlong TKV tham gia biiu quyit):
_ T6ng s6 phi€u tan thanh: 34 d.;tidi~n cho 18.794.773 c6 ph~n chi€m 99,56%

s6 c6 ph~n c6 quy~n bi~u quy€t dVhop

_ T6ng s6 phi€u khong tan thanh: 1 d.;tidi~n cho 82.500 c6 ph~n chi€m 0,44%

s6 c6 ph~n c6 quy~n bi~u quy€t dVhop

b) Kit qua biiu quyit Ian2 (cg tlong TKV khong tham gia biiu quyit):

_ T6ng s6 phi€u tan thanh: 33 d.;tidi~n cho 3.274.109 c6 ph~n chi€m 97,54% s6

c6 ph~n c6 quy~n bi~u quy€t d\f hop

_ T6ng s6 phi€u khong tan thanh: 1 d.;tidi~n cho 82.500 c6 ph~n chi€m 2,46%

s6 c6 ph~n c6 quy~n bi~u quy€t dVhop

Di~u 5. Thong qua vi~e mi~m nhi~m,bB nhi~m va d~ ell' thanh vien HDQT

1. Thong qua vi~c mi~n nhi~m va b6 nhi~m chuc danh thanh vien HDQT d6i
v6i nhung ca nhan sau:

D.;tihQi d6ng c6 dong chAp thu~n dantiI nhi~m cua ong Ph.;tm Trung TuAn thoi
giu chuc V\l Chu tich HDQT va thoi tham gia HDQT cua Cong ty. D6ng thai phe
chuAn vi~c b6 nhi~m ong Nguy~n Trong T6t -Nguai d.;tidi~n ph~n v6n cua TKV t.;ti
Cong ty tham gia HDQT va duQ'cb~u giu chuc Chu tich HDQT Cong ty c6 ph~n Than
Ha Tu - Vinacomin, k~tiI ngay 07/5/2018 den h€t nhi~m ky cua HQi d6ng quan tri

(2017+2022).
D.;tihQi da bi~u quy€t v6i ty l~ tan thanh: 18.877.273 c6 ph~n, chi€m 100% t6ng

s6 c6 ph~n tham gia bi~u quy€t.

2. Thong qua danh sach cac ung vien d~ b~u b6 sung 02 thanh vien HDQT

Cong ty nhi~m ky III (2017 + 2022), g6m:

- Ong/ba: Nguy~n Anh Chung

- Ong/ba: Ph.;tmUyen Nguyen

- Ong/ba: Nguy~n Quang Quang

Nghi quyit Dqi h(jiddngcddong thuimg nien 2019 THT. Trang: 4/5 I"'"
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Dai hoi dfl bieu quy~t voi t5' l~ tan thanh: 17.544.373 c6 phan, chiern 92,94%

t6ng s6 c6 ph~n tham gia bi~u quy~t.

Di~u 6. K~t qua b§u b6 sung thimh vien HDQT nhiern ky 2017 + 2022

Danh sach trung cir:
1. HQ va ten irng vien: N guy~n Quang Quang ,

T6ng s6 phieu tim thanh: 27 dai dien cho 18.129.819 c6 phan chiem 96,04% so

C6 phan co quyen bieu quyetdu hop;

2. HQva ten irng vien: Nguy~n Anh Chung
T6ng s6 phieu tim thanh: 10 dai dien cho 16.361.442 c6 ph~n chiem 86,67% s6

C6 phan co quyen bien quyet,

Di~u 7. Tri~n khai thirc hi~n Ngh] quyet
Nghi quyet nay co lieu lire ngay sau khi duoc Dai hQi d6ng c6 dong thuong

nien nam 2019 t6 chirc ngay28/03/2019 bieu quyet thong qua.

Cac thanh vien H9i d6ng quan tri, Ban Ki~m soat, Ban Bi~u hanh co trach
nhi~m chi d<:totri~n khai th\Ic hi~n Nghi quy~t nay theo chuc nang, nhi~mV\l, quy~n
h<:tncua minh phil hQ'Pvai quy dinh cua Phap lu~t, Bi~u 1~Cong ty va HQi d6ng qufm
tri co trach nhi~m bao cao k~t qua th\Ic hi~n tai D<:tihQi d6ng c6 dong t<:tiPhien hQp

thuemg nien nam2020.1. -:t,

Y
NO'i nlti)n:
_ UBCK Nha nuo'c (234, Luong Th~ Vinh, Trung Van,

Nam Ttr Lien, HN) (b/c);
- Sa GDCK HN (s6 2, Phan Chu Trinh, HN)(b/c);
- T~p d?!~mCong nghi~p Than-Kho{mg san Vi~t Nam;
- Olc co dong Cong ty;
- Thanh vien HDQT, BKS Cong ty;
- Dang uy, Cong doan, DTN, CCB Cona ty.
_ Ca~ pho Giam d6c, KTTr Cong ty; b ,

- Phong CV dang tren Website cua Cong ty;
- Luu: VT, Thu kY Cong ty (03).fj-

? Nguy~n TrQng Tat
CHU TJCH HDQT CONG TY

Nghi quyit f) .h A. _,f~ •
. 91 91uong co dong thuang nien 2019 THT.

Trang: 515



TAP DOAN CONG NGIIIBP
THAN KHOANG sANVJ:BTNAM

CONG TV CO PHAN THAN HA TU-VINACOMIN

CONG HOAxAHQI CHUNGHlA VI1J:TNAM
DQcI~p - Tl,l'do- H~nh pluic

SB: LiS3IBC-VHTC Ha Long, ngay ~UJth6ng3 nam 2019

BAa cAo
v~vi~c k~t qua san xuftt kinh doanh narn2018

Phuong hUD'ng nhi~m V\l narn 2019

1. K~t qua thuc hi~n nhiem V1} ciia Ngh] quy~t BRCD nam 2018

1. B~c di~m tinh hinh thuchi~n nhiern vu:
Nam 2018, tinh hinh SXKD cua toan T.;ip dean CongnghiepThan - Khoang san

Viet Nam c6 nhieu thu?n loi, nhu: Nhu c~u tieu thu cua cac h9 tieu thu than, khoang san
alumin va cac khoang san khac a~u tang cao, gia ban khoang san tang. Do v.;i})T.;ipdoan ail
ally manh san xufrt d~ dap irng tBi da nhu c~u tieu thu than cho n~n kinh tS, d~c biet la cho

san xu!t dien. Theo d6 dBi voi tinh hinh SXKD cua Cong ty c6 nhieu thuanIoi nhu c~u tieu
....." _- ~ "

thu tang cao, san hrong than san sang va ton kho cac chung loai thanpHil hop v&inhu diu

cua thi trucmg. Tuy nhien, Congty con g~p khong it kh6 khan nhu: ThiSt bi thue ngoai
tham gia mUQn,t.;iptrung h<;lmoong d~ t<;lOdihl ki~n cho khai thac nam 2019k~t thuc dv an
me Ha Tu (dlJ an B~c Bang Danh m&i b~t d~u khai cong san lUQ'ngthan con thap), ai€u
ki~n Elmvi~c kh6 khan han, trong khi h~u hSt cac thi~tbi xe may dil hSt khau hao, d~n t&i
cac thi~t bi khOng phat huy duQ'c nang suat, hO<;ltdQng chua 6n ainh va thlJC hi~n chi phi

con tang; vv ...
Tru6'c tinh hinh d6, ngay tu d~u nam Cong ty ail tri~n khai a6ng bQ nhi~u giai phap

nh~m thaogO' kh6 khan, xay dlJng cac chuo'ng trinh hfmh dQngC\1 tht. DSn thai di~m quy
IV, Cong ty dil trien khai phat oQng KS hO<;lchthi dua 90 ngay oem rQng Idl~P t&itofm can
bQ cong nhan vien trong toan Cong ty, xay dlJng cac chuang trinh trQng di~m va giao trach
nhi~m cho rung ca nhan; t?P the phv trach quy~t tam hoan thanh va vuqt k~ ho?ch thea

Nghi quySt D<;lihQi d6ng c6 dong nam 2018 o€ ra.

2. K~t qua thl}'Chi~n theo Nghj quy~tDRDCD nam 2018:
_ B6c xUc dfrt da: D<;lt23,2/22,5 tri~u m3 b~ng 103,5% kS hO<;lchthea NQ DHDCD

2018 va b~ng 99,1 % kS hO<;lchai€u hanh.
_ Than nguyen khai: ThlJc hi~n d<;ltl.808/1.800 nghin tfrn, o;;tt100,5% k~ hO<;lchthea

NQ DHDCD 2018.
_ Than s<;lchch€ bi€n tu ngu6n dfrt dil l~n than: thvc hi~n d<;lt226,41160ngan 1<1n,a?t

141,5% so v6'i kS ho?ch theo NQ DHDCD 2018.
_ Doanh thu: T6ng doanh thu cua Cong ty d?t2.830,6/2.643,3 ty d6ng b~ng 107,1%

kS hO:,lchthea NQ DHDCD, va d<;lt100,2% kS hO<;lchai€u hanh. Trong d6: doanh thu til san

xufrt than: 2.808,2 ty d6ng, doanh thu khac 22,3tY d6ng'--..f.Q_



- Loi nhuan:T6ng 19inhuantoan Cong ty dat 100,6/20,3tt d6ng bang 494,4% k~ hoach
thea NQ DHDCD nam 2018. Loi nhuan cua Congty dat cao do Cong ty dil trien khai quyetliet
cacgiai phap ti~tgiam chi phi, giam gia thanh san pham, nang cao ch~ bien tang chit luong than.

- Thu nhap binh quan (dong/nguoi/thang): Ti~n luang binh quan:9,217,3 trieu

d6ng/nguailti1ang bang 126% k6 hoach thea NQ DHDCf) nam 2018.

- c6 tire/von Dieu 1~(%): Tra c6 tire du kien 8% dam bao yeu c~u cua NQ DHDCD

nam 2018.

3. Danh gia k~t qua thuc hi~n mQtsagiai phap quanly di~u hanh nam 2018:
3.1 Cong ttic tli~uhanh. va quail Ii ky tludit:

Cong tac t6 chtrc di~u hanh san xuit, ciing nhu quan 1yky thuat cong nghe phat huy
duoc tinh Iinh d(>ng,hi~u qua trong san xuit g6p ph~n Ian VaGk6t qua san xuit kinh doanh
CllaCong ty, C\lth~:

- Trong 6 thang d~u nam, t~n d\lng di~u ki~n thcri ti6t thu~n Igi, Congty dil tri~n khai
phuang an hlf moong (;ca.2 via va hang ky t6 chuc ki~m di~m danh gia ti~n d(>h;;tmoong,
k~t hgp t~p trung Iiy than kIm vgc day moong truac thai di~m mila mua d~ c6 bi~n phap
di~u hfmh cho phil hgp, dam bao ti~n d(>KH dil d~ ra.

- Cong ty dil xay dvng k6 ho;;tch chi ti~t cho tung b(>ph~n, tung khau san xu~t thea ky
10 ngay/l~n va thucmg xuyen danh gia vi~c thl,l'chi~n, kip thai thaogO' kh6 khan cho san
xuit. Xay d\mg m\lc tieu cho tung giai do;;tn, t~p trung VaGcac khau con y~u va then ch6t
nIm: san Iugng dit b6c (d~c bi~t Ia dit b6ctv lam), san lugng than s;;tchsan xu~t, giam than
t6n kho, nang cao nang suit cua thi~t bi khoan va thi~t bi b6c xuc, v~n tai.

- B6 tIi s6 1ugng thi~t bi hQ'p1y, khong dan trai, cac thi6t bi tham gia san xuit dam
bao phat huy dugc t6i da nang su~t, giam t6i da chi phi huy d(>ng;phan tuy6n phil hgp cho
tung chung lo;;tiva d~c tinh tung thi~t bi nh&m giam Iuu lugng xe, h;;tn ch~ nhfrng ach t~c
trong san xu~t, b6 tri hQ'PIy gifra may xuc di~n va thuy 19c. Ph6i hgp t6t gifra b(>ph~n di~u
hanh san xu~t cua Cong ty vai Cong ty than Nui Beo kip thaixu Iy cac vuang m~c, bit c~p
giua hai dan vi trong cong tac di~u hanh d6 thai.

- Thl,l'c hi~n t6t cong tac xuc chQn IQc than do d6 phAm cip than khai thac d;;tt
35,69/35,87 %Ak giam 0,29% so vai k6 ho;;tch; Ch6 bi6n than s;;tchtu ngu6n dit da lfin than
d;;tt2261160 ngan tin tang 66 ngan tin. D~c bi~t trong nam 2018, thgc hi~n thea chi d;;tocua
T~p doan tang cucmg ch6 bi6n than chitIugng cao, Cong ty dil dua toan b(>ngu6n bil sang,
bil don VaGtuy~n rila cho ra san phAm cam 3,4, don 7, C\lC5 dil dem l;;tihi~u qua ritIan so
vai phuong an truy~n th6ng dua ngu6n tren VaGnghi~n.

- Quan 1y ch~t che cac chi tieu Icy thu~t, cong ngh~ nhu: H~ s6 b6c, eung d(>v~n
chuy~n, h~ s6su d\lng met khoan, suit pha da, ... thuang xuyen thea d5i, c~p nh~t, di~u hanh
bam sat cac Ban eua T~p doan va dil dugc di~u chinh I;;tim(>ts6 chi tieu thay d6i do nguyen
nhan khach quan. Xay dgng k6 ho;;tchkhai thac hgp Iy cho cac giai do;;tnng~n h;;tnva dai h;;tn,
t1nh toan hgp ly cae trinhtv khai thacill cae khau: tinh toan mgc nuacbam,ti~n d(>b6e d~t,
kIm VlJC ra than va trinh W d6 thai dam bao qua trinh khai thac Iuon dugc thong su6t.

3.2. Cong tac khoan quiin trj chi phi:

- Cong tac khoan quantri chi phi Clla Cong ty Iuon dugc d~c bi~t quan tam va hoan
thi~n d~n trong cac nam qua, h~ th6ng dinh muc dil dugc giao d6n tung lInh Vl,l'C,tung h;;tng
m\lc thi cong, dam bao thuc dAy eho san xu~t. Ben c;;tnhd6, Cong ty dil c6 m(>td(>ingu can
b(>l1hi~ukinh l1ghi~mtrong cong tac khoan quan tri chi phi. Nam 2018, Congty dil ap d\lng,,12



tich eire cac cac giai phap dStrien khai thuc hien, cu thS: (i) giao khoan voi cac dan vi san
xuftt va tung t6 doi san xuat, phan trach nhiem cho tirng ca nhan, t6 chirc nghiem thu khoan
hang thang cho tung dan vi, danh gia thuc hien, tim hiSu kh6 khanvirong mac, ph6i hop tim
cac bien phap thao gO'cho san xuat (ii) dinh ky 15 ngay phan tich tinh hinh boat dong tai
chinh, danh gia ket qua san xuat kinh doanh, thea d5i viec thirc hien cac dinh rmrc v~t lieu,
nhien lieu dSkip thai c6 phuong an di~u hanh san xuat dam bao hieu qua (iii) dff t6 chirc
danh gia chfrt luong v~ttir thay the, v~till mua moi, hang gia cong phuc h6i; tim kiem
khach hang cung cfrpv~t tu c6 chftt hrong t6t, t~p trung van cac khach hang lan, chinh hffng,
c6 ngu6n g6c xufrt xu r5 rang. (iii i) Ben c~nh d6, Cong ty dff tri~n khai hi~u qua cong tac
ki~m tra, giam sat, khai thac thong tin tu h~ th6ng GPS, h~ th6ng Camera; h~ th6ng d€m
chuy€n tv dQng, h~ th6ng cfrp phat nhien li~utv dQng va nam 2018 Cong ty dff thu nghi~m
th~mh cong vong ring gi<imsat muc tieu hao nhien li~u cua xe v~n chuy~n. Do d6 thvc hi~n
chi phi khoan nQi bQ nam 2018 cua to~m Cong ty dff c6 ti€t ki~m. T6ng chi phi khoan toan
Cong ty thvc hi~n giam -5.439 tri~u d6ng so vai dinh muc giao khoan.

3.3 Cong tac ta chtrc lao d~ng, cong tac tai cO'diu:

- Lao dQng su d\lng binh quan nam 2018 la 1.966nguai b~ng 100% k€ ho~ch, s6 lao
dQng c6 m~t t~i thai dit~m31112/2018 la 1.833 nguai b~ng 95,5% k€ ho~ch. Cong ty dff
thuang xuyen ra soat lao dQng t~i cac khau, cac vi tri d~ b6 tri phu hqp, dam bao chonguai
lao dQng cua Cong ty luon c6 vi~c lam va thu nh~p 6n dinh.

- Cong tac tai cO'cfru: Cong ty dff tri€n khai nhi~u giai phap d€ cO'cftu l~iIvc IUQ'ng
lao dQng PVPT va gian ti€p t~i cac congtruang phan xuemg thea mo hinh san xuAt hi~n t~i
cua Cong ty, C\lthS: Hqp nhftt Phanxuang sua chua 0 to s6 1 va Phan xuemg sua chua 0 to
s6 02, thanh l~p Phanxuang sua chua 0 to; (ii) Hqp nhAt phong Thanh tra - Phap ch€ -
Ki~m toan nQi bQ vai phong Bao v~ - Quansv tu 01/8/2018; (iii) Sap nh~p Tr~m Y t€ trvc
thuQc phong TCLD quan Iy tu ngay0118/2018; (iiii) Xff hQi h6a va chuy€n toan bQlao dQng
ph\lc V\l an git1"aca va b6i duO'ng dQc h~i sang d6i tac trung th§.u Ia Cong ty CP DL va TM-
Vinacomin tiT 01110/2018. Tu ngay 0110112019 vua qua, Cong ty dff sap nh~p Congtruang
than 1 va Congtruang than 2 thanh Congtruang Than. D€n thai diSm hi~n t~i, mo hinh t6
chuc cua Cong ty g6m 14 phong ban (ghim 02 d§.um6i) va 12 congtruang phan xu6ng.

- K€t qua s~p x€p I~i lao dQng theo Chithi lien tich s6 102/CTLT/TGD-CDTKV ngay
25/5/2017 cua T?p doan, Cong ty dff thvc hi~n nhi~u giai phapnhu: v~n dQng v~ nghi ch€
dQ theo huang d~n cua T~p doan, xff hQi h6a bQ ph~n ph\lc V\l an ca, ... Do d6, trong giai
do~n 2017-2018 Cong ty dff ti€t giam tuy~t d6i duQ'c251nguai, trong d6Iao dQng tn,rc ti€p
giam 53 ngwJi, lao dQng PVPT giam 150 nguai, lao dQng gian ti€p giam 48nguai. Ty tr9ng
lao dQng cac khau c6sv thay d6i 16n so vaitruac khi thvc hi~n D~ an tM cO'cAu (nam
2016), trong d6 ty tr9ng lao dQng trvc ti€p tang 3,04%, ty tr9ng lao dQng PVPT giam
2,25%, lao dQng gian ti€p giam 0,76%.

3.4 Cong tac dllll tlr, moi trlriJ'ngva phimg chang mira bao:

- Dv an B~c Bang Danh: Thang8/2018, Cong ty dff dUQ'cBQ Tai nguyen va Moi
truang cApgiAy phep khai thacDv an B~c Bang Danh thea giAy phep s62575/GP-BTNMT
ngay 15/8/2018. D~ c6 duQ'c gifry phep tren, Cong ty dff duQ'csv giup dO'rAtIan tu phia
Lffnh d~o T~p doan, cac Ban chuyen mon T~p doan vasv n6 Ivc c6 g~ng cua Cong ty trong
nhi~u nam: thuo'ng xuyen bam sat cac cO'quan,saban nganh, kip thai giai quy€t cac vu6ng
m~c trong qua trinh hoan thi~n cac thu t\lC xin cApphep. Nam 2018 dff danh dfru mQt giai
do~n mcri Clla Cong ty CP than Ha Tu chuy~n tudv an MD Ha Tu sang khai thacdv an B~c
Bang Danh, Cong ty dff chinh thuc khai cong b6c xuc kh6i dfrt da xay dvng co ban d§.utien
cuadv an B~c Bang Danh van thang 12 nam 201~
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- Cong tac moi tnrong: Tuan thu cac quy dinh cua Nha mroc va cua Tinh Quang Ninh
v~ cong tac moi tnrong; trien khai va thirc hien cac cong trinh moi tnrong thea kS hoach
giao, dam bao ch~t luong va bao v~ moi tnrong. Trang d6, Cong ty da thuc hien trong cay,
cham s6c cay, cai t(;10phuc h6i tai nguyen moi tnrong bai thai mo voi tong gia tri thuc hien
2,2 ty d6ng; cong trinh gia c6 ke chan d~t da chong S(;1t1&cac khu dan cir la 1,5 ty d6ng; chi
phi quan ly v~n hanh cac cong trinh moi tnrong Ia 1,2 ty d6ng; thue xu ly mroc thai mo tong

s6 14,21)' d6ng,

- C6ng tac PCTT-TKCN: Cong ty da chu dong thuc hien cong tac PCTI-TKCN ngay
tu nhftng thang tmac mlia mua bao, do d6 da h(;1nchS dSn muc th~p nh~t cac thi~t h(;1ido
mua, bao gay ra, Di;ic bi~t, cac h~ th6ng muO'ng ranh, ke ch~n da dugc Cong ty t6 chuc khO'i
thong, gia c6, da phat huy dugc hi~u qua cao, h(;1nchS t6i danuac chay xu6ng moong, tiSt
ki~m chi phi bam nuac moong. Trong nam 2018, Cong ty da tri~n khai thlJc hi~n cac cong
trinh PCMB vai t6ng gia tri -thlJc hi~n5.026/8.264 tri~u d6ng b~ng 60,8% kS hO(;1ch(giam
chu ySu cac chi phi kh~c ph\lc thi~t h(;1ido mua bao gay ra ...).

3.4. Cong tae an toem va an ninlt tr{it tlj':

- Cong tac an toan: Trang nam da xay ra 08 V\l tai n(;1nlao dQng, trong d6 01 V\l
TNLD chSt nguai; 04 V\ltai n(;1nlao dQng ni;ing;03 V\l tai n(;1nlao dQng nhY. SlJ c6 thiSt bi 03
V\l, trong d6 01 V\l SlJc6 10(;1iII va 02 V\l SlJc6 thiSt bi 10(;1iIII, giam 02 V\l so vai cling ky
nam 2017;

- Cong tac an ninh tr~ttlJ: Cong ty da xay dlJng va ky 11 quy chS ph6i hgp vai
UBND, cong an va chinh quy~n dia phuO'ng, ki~m tra ngan chi;in va xu ly cac V\l vi~c vi
ph(;1mv~ ANTT. TiSp t\lC thlJc hi~n nghiem tuc chi thi s621/TTg ngay 26/8/2015 cua Thu
tuang Chinh phu; Nghi quySt s6 12-NQ/TU ngay 12/0112014 cua BCH Dang bQ Tinh
Quang Ninh va k~ hO(;1chs62301KH- TKV "V~ tang cuang cong tac quan ly, khai thac, v~n
chuy~n, chS biSn va kinh doanh than trai phep tren dia ban". Chu dQng ki~m tra cong tac
ANTI, ranh giai mo thea tung thang va dQt xu~t nh~m phat hi~n va xu ly nghiem cac vi
plwm trong khai thac, v~n chuy~n, chS biSn, tieu th\l than trai phep. Hi~n t(;1itrang khai
tmang va ranh giai quan ly tai nguyen khong c6 vi~c khai thac than trai phep. Ph6i hgp vai
cO'quan chinh quy~n dia phuO'ng ngan chi;innguai ngoai xam nh~p trQm c~p than vaUti san,
cuO'ngquySt b~t gift nhung truang hgp c6 tinh vi ph(;1mxu ly thea quy dinh cua phap lu~t.

4. MQt s6 tBn t~i, h~n ch~ va nguyen nhan:
- V~ c6ng tac An toan da c6 nhi~u tiSn bQ, s6 lugng SlJc6 thiSt bi 10(;1iII da giam 02

V\lso vai cling ky nam 2017, tuy nhien v~n d~ xay ra 01 V\l tai n(;1nchSt nguai. Nguyen nhan
chu ySu do y thuc cua nguai lao dQng trong vi~c tuan thu nQi quy, quy trinh ky thu~t an
toan, SlJthiSu sau sat trong cong tac ki~m tra va phat hi~n cac nguy cO'cua can bQ chi d(;1o
san xu~t va cac bQph~n lien quan.

- V8 cong tac di8u hanh san xu~t da phat huy dugc tinh linh hO(;1t,tuy nhien doi khi
v~n con d~ xay ra gay ach t~c, thiSu d6ng bQ trong cac khau cua day truy8n san xu~t.
Nguyen nhan, can thiSu SlJph6i hgp, trao d6i thong tin giua cac bQph~n, di;icbi~t la thiSu SlJ
ph6i hgp cua cac can b(>trlJc ca cac khau. Cong tac quan ly rna hinh ch~t tai chua d(;1tyeu
du, ty l~ am d~t da can cao. Nguyen nh8.n la thiSu SlJVaGcUQcm(;1nhme cua cac bQph~n
quan ly, doi khi can 10'ilong trong vi~c giam sat, canh bao kip thai.

- v~c6ng tac khoan quan tri chi phi da di VaGn8 nSp, nhung khi di8u ki~n san xu~t
thay d6i (thi cong duai khu VlJClong mong, cung dQ v~n chuy~n ng~n, d(>d6cIan), cac b(>
ph~n can chua kip thai di8u chinh dinh muc. Nguyen nh8.n, cac dan vi quan ly thiSt bi cling
nhu cac phong ban ch~m trong vi~c khao sat, danh gia, dinh luqng d~ dua ra cac dinh m~c1.:&2



phil h9'P. Cong ty dil trien khai xay dung k~ hoach mua sam V?ttir thea thang,quy, cong tac
du tru V?till v~n chua dam bao yeu c~u d~ ra, chua sat voi thirc t~, d~n d~n thai gian cho v~t
nr cua cac thiet bi hong h6c con keo dai, v~tttr tang ngoai k~ hoach con cao.

II. Muc tieu, nhiern vu va cac ghii phap chi dao di~u hanh SXKD nam 2019

1.Cac chi tieu ehii y~u k~ hoach nam 2019:
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7 Thu nhap binh quan Trd/ng-th 8,55

1.357

STT Chi tieu DVT KHNam 2019

2. Nhfrng thuan IQ'iva kh6 khan trong qua trinhthuc hi~n nhiem VI}:

,_Nam,,2019, du bao c6nhieu thuan loi nhir: Nhu c~u va gia ban thana mire cao. T~p
doan da xay dung nhieu cong trinh d8 dfrym~nh d5i mai cong ngh~ vao san xu~t kinh doanh
va trong quilnIY. B6i vai Cong ty, trong giai do~n vita qua Cong ty dil t5 chuc s~p x~p tinh
gQn l:;tibo may quanIy di~u hanh dang phat huy duqc hi~u qua, g6p ph~n giam chi phi san
xuftt, tang nang suftt lao dong. Bil hoan thimh thu Wc cftp phep d\l' an B~c Bang Danh s~n
sang cho vi~c tri~n khai dua d\l' an vao khai thac.

Ben c:;tnhd6 trong nam 2019 cling dugc danh gia la nam buac ngo?t cua Cong ty khi
buac vao giai do:;tnk~t thlic khai dv an mo than Ba Tu cli va chuyen sang khai thac d\! an
mai, v6'i rftt nhi~u cac kh6 khan thach thuc nhu: Bi~u ki~n khai thac duai sau cung do ng~n,
do d6c IOn, chi phi tang cao; San lugng t\1t giam d~n d~n gia thanh khai thac cao, kh6 khan
trong cong tac b6 tri vi~c lam cho nguai lao dong khi giam san lugng (du 40 lao d9ng d6i
vai cong do:;tn sang tuyen); Kh6 khan v~ thu x~p ngu6n v6n trien khai d\l'an B~c Bang
Danh, h~ sf>nq/VCSB tang cao so vai cac nam tru6'c, h~ s6ng ng~n h~n th~p (0,64 I~n),Wi
yay phai tra vm;rt so vai quy dinh cua Nhanuac.

Tuy nhien vai nhling kh6 khan, thach th(rc va nhlingca hoi d6, Congty dil xay dvng
m\1c tieu nam 2019 la: tiip t~c haem thi¢n tid co' cdu, haem thi¢n t6 chuc,cO' chi quemIy, br5
tr£h(JpIy lao ac}ng tq.i cac khdu trong b9 may scm xudt ad tang nang sudt lao a(mg, giam chi
phi, cai thi¢n ti~n hrO'ng,ai~u ki?n lam vi?c va phuc l(Jieho ngu';Yilao a9ng. M\1ctieu chung
Ia AN ToAN - DOl MOl - PHAT TRIEN.

3. Cae giiii phap chii y~u chi d~o, di~u hanh k~ ho~ch I}am 2019 ,
Can Cll cac chi tieu ke ho:;tch duqc T~p doan giao va dieu ki~n thgcte cua Cong ty

nam 2019, nh~m dam bao hoan th~mh m\1c tieu, nhi~m V\1,Cong ty d~ ra m¢t s6 giiti phap

chu y~u trQng tam chi d~o 1a:

a). Cong tac di~u hilllh, quanly ky thu~t eong ngh~:

_ Bam sat k~ ho~ch di~u hanh hang thang, qui cua T~p doan, d~ di~u hanh sim xuftt
dam bao dung ti~n d¢ khai thac, ch~ bi~n, dap ling yeu c~u giao nop san phftm cua T~p doan":"lX
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f)~y manh san xuat ngaytir d~u narn, dam bao thirc hien cac chi tieu chu yeu thea tien do: Qui
I: 25% KH nam; Qui II: 27% KH nam; Qui III 21 % KH nam; Qui IV 27% KH nam

- B6 tri di~u hanh thiet bi mot each bai ban, khoa hoc nhu: l~p ti~n de) cho tung khau,
tung thict bi tir khoan n6 d~n bee xuc, van chuyen, thiet bi tai cac khau d~u c6 kha nang
phat huy duoc t6i da nang luc, han che viec may phai cho bai hay thieu d~1. Dac biet trong
nam 2019, Cong ty huy dong nhieu loai xe e6 trong tai khac nhau, dO chenh lech trong tai
Ion, bQ phan dieu hanh san xu~t c~n c6 sir phan tuyen van chuyen hop 1;' khoa hoc, dam bao

cho cac thi~t bi e6 thS phat huy t6i da nang suat,

- T6 clnrc di~u hanh hQ'p1;', d6ng be)giUa cac cong do~n san xu~t, kip thai giai quy~t
cae vuang m~c trong san xu~t, giam tho'i gian sua chua, nang cao thai gian ho~t dong huu
ich eua thi~tbi. Ti~p t1,1Ctang cuang ph6i hQ'pvai Cong ty than Nui Beo dS di~u hanh d6
thai dEllTIbao san xu~t dUQ'clien t1,1e.Ph~n d~u san luqng tl)' lam tang tu 3% d~n 5% so vai
kS ho~eh.

- Hang thang, qui c~n quan tfi eh~t che cae chi tieu ky thu~t nhu cung de),tY l~ d~t da
n6 min, 1'y l~ thu6c n6 chiu nuae, qui mo bai n6 (>24.000 m3/bai), phftm c~p than nguyen
khai (Ak<35,69%), d~t cong ngh~ «500.000 m3), ty l~ t6n thM than nguyen lehai < 4,96%,
triSn khai ap d1,1ngph~n m~m thiSt k~ma Mine - Sigh phil hqp vai di~u ki~n khai thae cua
cong ty, t6 chuc lci§m di§m ti~n de) thue ngoai, Ti~n dO xu6ng moong dam bao hoan th[111h
truac thai di€m mila mua.

- Tang cuo'ng chS biSn nang cao ch~t 1uqng than va tang ty l~ thu h6i nhung phai dam
bao hi~u qua kinh tS, cong tae moi truong. L~p phuO'ng an C1,1thS dS chS biSn than chM
luqng cao tu ngu6n ba sang, ba don danh gia hi~u qua va xin chu truO'ng cua T~p doan eho
triSn khai thvc hi~n, Xay dvng phuO'ng an ch~ biSn than cam7 til cac ngu6n d~t da l;1nthan
va than tieu chu~n dS ph1,1eV1,1nhu c~u pha tron vO'ithan nh~p khftu cua T~p dO~ll1.

- Bam sat di~u hanh tieu th\1 cua T~p doan, ph6i hQ'p vai cac cong ty TuySn Than
Hon Gai va cac congty d~u m6i cua TKV kip thai giai quySt cac vuang m~c dS thl)'c hi~n
giao nQPsan ph~m theo ti~n de)d~ ra, cae bo ph~n co phuO'ng an bao v~, giu do ~m eua than
dS t~o 1Q'ithS tieu th1,1,chu~n bi t6t chan hang khi c6 kS ho~ch tieu th1,1cac 101;1ithan cam t61.

b).Cong tae d6i mO'iap dl,lllg congngh~ky thu~thi~n d~i:

f)S dfty m<;UIDsan xu~t thea huang hi~n d1;1ih6a, ngoai vi~c Cong ty t~p trung d~utu
vao cae thiStbi co trQng taiIan. Cae be)ph~n c~n t~p trung triSnlrnai nhanh cae di~u ki~n dn
thiSt dS thu nghi~m xe Belaz e6 trQng tal130 t~n VaGho~t dong t1;1ikhaitruang.Ngoai cac
h~ng m\1cda tri6n 1rnaidua cong ngh~ thong tin VaGquan 1;' di~u hanh nhu: h~ th6ng dp phat
d~u tv de)ng, h~ th6ng dSm chuYSntv de)ng, su d1,1ngyang ring giam sat mue tieu hao nhien
li~u. M\1ctieu nam 2019, Congty se xay d1,1ngtrung tam di~u hanh san xu~t thea huang hi~n
d1;1i,ghlm sat thiSt bi h01;1tde)ng thong qua eac h~ th6ng giam sat GPS, h~ th6ng camera, va
ph6i hQ'pvO'id6i tae Nga d€ tri€n 1rnai h~ th6ng giam sat thi~t bi khai thac, v~n tai dS giam
thi€u thai gian eha, giam dinh mue tieu hao nhien li~u, tang nang su~t may khoan,

c). Cong 1c quan tri chi phi va ti~n IU'o'ng:

- Ra ~oat,.l:.!9an thi~n cae cO'ehS qua~ 1;' ne)i bo cho phil hqp vai yeu du hi~n nay,
nhu Quy ehe khoan quan t1'i chi phi, quy che quan 1;' mua sam va su d1,1ngv~t tu, quy dinh
nghi~m thu kh6i luqng mo,. , .; Thvc hi~n mua s~m v~t tu, thiSt bi theo dung Quy dinh quan
1;'mua s~m v~t tu CllaT~p doan va HDQT cong ty da ban hanh; t6 chue danh gia eh~t luqng
v~t tu thay th~, v~t tu mua mai, hang gia eong ph1,1ch6i; ti~p t\1Ctim ki~m them lehaeh hang
cung c~p v~t tll co ch~t 1uQ'ngt6t, kha nang cung ling kip thai phl,le V\l san xuAt theo huang
t~p trung vao cac ld1ach hang 10'n,chinh hang, co ngu6n g6c xu~t xu r5 rang~



_ Duy tri viec phan tich, danh gia thuc hien cac chi tieu giao khoan dinhky 15
ngay/I~n, hang thang/quy d€ kip thoi phuc vu cong tac quan ly, chi dao di€u hanh va d€ xuat
cac bien phap tiSt kiern chi phi, tang hieu qua SXKD.

_ Cac phong ban ra scat lai toan be)viec thirc hien gia thanh cua cac thiet bi trong day
truyen san xuM chinh, cac thiet bi hoat de)ng kern 6n dinh va co gia thanh cao, kien quyet

cho dung hoat dong.

_ T6 clnrc ra soat, can d6i viec lam tai cac khan voi muc tieu tao du viec lam va thu
nhap cho nguoi lao dong, dac biet trong dieu kien san luong tut giam, giao cho phong t6
chirc lao dong ti€p tuc b6 tri can be) dinh mlrc thuang xuyen bam sat cac CT, PX d~ kip thai
giai quy€t cac kho khan vuang m~c cua dan vi. Ti€p t1,lCtri~n khai tai cO'c~u thea d€ anUti
cO'c~u cua Cong ty dff duqc TKV phe duy~t.

d). Cong hic tri~n khaidg an Bilc Bang Danh:

_ T~p trung tri~n khai sam cac thu t1,lCh6 sO'phap ly d~ tri~n khai dlJ an B~c Bang
Danh, dam baa trong nam 2019 phai khai thac dam bao 400.000 t~n than, boc d~t xay d\rng
cO'ban t6i thi€u d~t 14.000.000 m3. Truang hqp di€u ki~n tai chinh cho phep ti€p t\lC boc
tang dh xay dlJng cO'bim t~o di€u ki~n thu~n Iqi cho vi~c tri€n khai dlJ an trong cac nam
tiep theo. Nam 2019, t6ng muc delutu cua dlJ an tren Ia 788 ty d6ng, tuy nhien v6n d6i ung
cua C6ng ty con th~p. Cong ty se lam vi~c va baa cao T~p doan d€ co cac giai phap h6trq
ella trong qua trinh yay v6n.

e). C~hg tac an toan va an ninh tr~t t\l':

_Tri€1.lkhai d6ng be) cac giai phap dam bEWan toan, kh~c ph1,lctri~t d€ cac t6n t~i sau
ki€m tra, tang cuang ki6m tra nh~n di~n cac nguy co m~t an toan, co bi~n phap xu 1ynh~m
h~n chS va giam th~p nh~t s6 V1,ltai n~n lao dC)ngva SlJc6 thi€t bi; T6 chuc tri€n khai cac
ho~t d9ng theo guy dinh cua Nha nu6'c tren cO'sa th1,l'chi~n nghiem Lu~t AT VSLD co hi~u
1lJctu ngay07/1/2016. :-

_Tang cuang cong tac ki~m tra quan Iy, bao v~ an ninh tr~tW trong khai truang mo,
tang ClfCmgqUEmIy than tieu th1,lgiao ne)p, ch6ng gian I~n thuO'ng m~i, giam sat ki~m tra
ch~t che vi~c thue cac d6i tac ngoai d€ tranh hi~n tUQ'ngtieu ClJC,gian l~n; ki~m tra ch~t che
xe ra VaGm6; tang cuang cong tac ph6i hqp vai cac cO'quan qmin Iy t~i dia phuang d~ ngan
ch~n cac d6i tUQ'ngngoai VaGtrC)mc~p than trong khaitruangsan xu~t cua Cong ty.

_ ThlJc hi~n nghiem vi~c ki€m soat chftt IUQ'ng,s6 1uQ'Ilgthan giao va chithi s6
211CT-TTg ngay26/812015 cua Thu tu&ng Chinh phu v~ tang cuang cong tac quan 1yNha

nuac d6i v6'i ho~t dC)ngSXKD than.

g). Ph&i hQ'p cacbQ ph~n va CO' quan GOan th~:

_ Ph6i hqp ch~t che gifra cO'quan chuyen mon va cac t6 chuc Dang, doan th~ tuyen
truy~n cho CBCNV toan Cong ty cac m1,lctieu, nhi~m V1,lgiai phap di~u hanh SXKD nam
20 19 t~o SlJd6ng thu~n nh~m phat huy t6i da va ti€m nang IQ'ithe cua toan Cong ty d~ thlJC

hi~n m1,lctieu AN TOAN - DOl MOl - PHA.T TRIEN.

III. K~ ho~ch va phuo'ng huo'ng phat tri~n Cong ty sau naIl} 2019
, ", ,

Nam 2019, Cong ty khai thac giai do~n cuoi cua dlJ an Ha Tu, ,~?0rien khai dv an Bac
Bang Danh'Buac sang nam 2020 Cong ty chinh thuc dua dV an trac Bang Danh vao khai
thac v6i cong su~t thi€t k€ 3,3 tri~u tftn than nguyen khailnam, tu6i thQ mo Ia 10 nam. Tuy
nhien do di~u ki~n khai truang khu V1,l'Ccongtruang Via 7&8 dang a tr~ng thai ba dlrng
thea d\l' an Ha Tu, nen khi tri6n 1dlai dv an B~c BEmgDanh celn cai t~o ba mo tuba dun4Q
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tren vS bo cong tac ckn kh6i IUQ'ng d.lt bocIon, d~n d~n nhirng nam dftu du an sanluong
than khai thac thap, chua dat cong suat thiet k~, d~n d~n gia thanh san xuat nhtrng nam dftu
cuadu an cao so voithuc hien nam 2018.

+ Nam 2020 d.lt boc XDCB: 10.000rrr'; deitCBSX: 21,0 trieu m3, than nguyen khai

1.150 ngan dn.

+ Nam 2021 d.lt bee CBSX: 41,5 trieu 1113,than nguyen khai 2.000 ngan tein.

+ Gia thanh na1112.020: 1.768.893/1.353.854 bing 131% nam 2018.

+ Gia thanh nam2.021: 1.852.115/1.353.854 bing 137%nam 2018.

Tir narn 2.022 san IUQ'ngthan khai thac dat cong suat thiet k~, du kien gia thanh thuc
hien dam bao giam tir 2% so voi gia thanh thuc hien n~;;;:,:'!;.8./.:..-f;Q
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T~ DOm CONG NGHIBP
THAN - KHOANG sAN VIET NAM

CONG TYcoPHANTHAN HA TU-VINACOMIN

S6: L{ 5~/BC-VHTC

CONG HOA xX HOI CHU NGHiA VI~T NAM
BQc l~p - TIl do - H~.mhphiic

H9 Long, ngay "lJthang3ndm 2019

BAoeAo
HO~T DONG eVA HOI DONG QUAN TRl NAM 2018,

PHUONG HUONG, NHI~M VlJ NAM 2019

Kinh gui: Cac Quy vi C6 dong

Can cu Di~u 1~ Cong ty c6 phan than Ha Tu - Vinacomin aft dtroc thong qua
ngay 18/4/2018. H9i d6ng quan tri Cong ty xin trinh tai Dai h9i d6ng e6 dong tlnrong
nien nam 2019 thong qua ban baa cao cua H9i d6ng quan tri (HDQT) v~ viec danh gia
heat d9ng quanly kinh doanh a Cong ty trong nam 2018 va phuorighuang nhiem vu
HDQT nam 2019 nhu sau:

Phftn 1
HO~T DONG eVA HDQT TRONG NAM 2018

Trang nam 2018, H9i d6ng Quan tri Cong ty dft thirc hien dung va dfry au chirc
trach, nhiem vu cua minh thea quy dinh cua Luat Doanh nghiep va Dieu 1~Cong ty,
H9i a6ng quan tri aITt6 chirc hop 30 phi en bang hinh thirc hop true ti~p va gian tiep,
H9i d6ng quan tri aITban hanh 26 Nghi quyet va 43 quyet dinh quan trong a@chi d~o
v~ cac lInh\'\IC SXKD cua Cong ty. Cac k5' hop HDQT d~u duQ'c ehuAn biIcy v~ n9i
dung, dam baa trinhtv, dung nguyen t~e, bamsattinh hinh thvc t~ SXKD eua Cong ty
d@dua ra cac quy~t dinh kip thai cha Giam d6c Cong ty tri@nkhai thve hi~n nh~m d~t
duQ'ccac m\lc tieu D~i hQi d6ng e6 dong de ra. C\l the:

1.HQi dAng quan tr!.
a. Tham giadfi hfJpclia cac t/ulJ1hvien HDQT:

1

Thanh vienHDQT
s6 bu6i Ty l~

Chu'cV9 hQp Ghi chtl

tham d~r
(%)

Chli tich HDQT 13/30 43,3 Nghi hUll ttr 07/512018

30/30 100

TT

Ph?ill Trung Twin
--------- ..-------- .-------------.----------- .--..---.--.---.--- ..---------- '--Kh6~g-d-iS~-hanht~

Nguy~n Tr9ng T6t Chll tich HDQT 17/30 56,7 07/5/20182
---f---·-------···-·-·----··-·---·---·----··--·---.--..---.-------...-.---.-----.-.-.-.-----..-----.---.

3 Vii Hfmg Cfrm Thanh vien HDQT

4 Nguy~n H6ng San Thanh vien HDQT 30/30 100
.--.- ..-.------------.--.---.----.-- ..-..--.- ....-.-- ..-.- ...----- ..---.-- ..-.--...--..~ ---·-····--·············-····-·····-···1-·-·-·-·····---.I----K·----h-6·-n·-g--·a-·-ii-,·~;·~-·---ha·'····n·-···h-···t····u·----I

5 OngTh€Minh Thanh vienHDQT 30/30 100 01/3/2018
-.-f.---.------.-----.- -.._._.._._.____.._.__.__.__._._-_.._,.____.__..__.__... .. ._. n. . .__ ·__ ·_

6 Nguy~n Vi~t Thanh Thanh vien HDQT 30/30 100 Kh6ng ai€u hfmh

h. Tlulnh vien va co·call cua HDQT:
HQid6ng quan trt Cong ty co 05 thanh vien g6m:
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_Ong Nguyen Trong T6t, Chu tichHDQT; Nguoi dai dien ph§n v6n cua TKV
- Ong Vii H6ng Cam, Thanh vien HDQT; Giani d6c diSu hanh;
- Ong Nguyen H6ng Son, Thanh vien HDQT; Ph6 Giam d6c;
- Ong Ong Th~ Minh, Thanh vien HDQT; Chu tich Cong dean Cong ty;
- Ong Nguy~n Viet Thanh, Thanh vienHDQT; Bi thu Danguy C6ngty.

Trong 05 thanh vien HDQT c6 02 thanh vien kiem nhiem chirc vu quan1y cua
Cong ty va 03 la thanh vien HDQT khong dieu hanh. Cac Thanh vien HDQT dSu
diroc phan cong phu trach, thea doi tung linhVl,TC quan ly, san xuat kinh doanhC1,l th~
phu hop voi nang luc, kinh nghiern cua minh,

2. Cac cUQc hop va Ngh] quyet ciia HDQT: (Chi tiit tai phu luc kern theo)

3. K~t qua thuc hi~n nhiem vl} SXKD:
a). Cdc chitieukinh ti, Icy thu(zt Dqi hpi d6ngc6dong thU'cmgnien20J 8 giao:

TT Chi tieu DVT
Nghj quy~t

Thl,l'chi~ll Tyl~%
DHCD2018

1 B6c xuc dAtda In3 22.500.000 23.200.000 103,5

2 Than nguyen khai san xuAt TAn 1.800.000 1.808.000 100,5

3 Than SC;lchtu ngu6n dAt lin TAn 160.000 226.400 141,5

4 Doanh thu t6ng s6 Tr.d6ng 2.643.000 2.830.600 107,1

5 LQ'inhu~n tmac thuS Tr.d6ng 20.333 100.600 494,3

6 Thu nh~p binh quan D/nglthg 7.390.000 9.200.000 116,5

7 cb tuc/v6n diSu 1~ % Tu 5 tr6 len 8 100,0

b). Cae chi tieu vJ bao toim va phat triJn ngu6n v6n cua Cong ty.

1

Thoi di~m(31/12)
DVTSIT Chltieu Nam2018 Nam2017

CO'ciu tili san--=-T~I;a~·-d-ii-h-~~iT&;-g-tii"~~~-----·---·----····--·---.--..%--- .------..4.8-,49 42,48
_. __ ._. __ .... _._ .• _. .._.N .._ ..__ .. , ... _ .._.,, . .__ ._. .:; ..._._ ..__ . . ._._ .._.. _._ .... ..__ ---.-- ..... ---- • .----- ._._._-_ • ._.__ .. _ ..._-- ..-----.-.------ -------

- Tai san ngan h~nI Tong tM san % 51,51 57,52

2

CO'ciu nguBn van---~N9phii·-t~ai-:r6;-g-~g~6~;·~6~-·---------·----·--·------·---.---..-.--%---.- ··-----6i:77-·-·------5-9,75-

"--~-Ng~-6·;·~6~--csii-/T6;g··-~·g~6~-;6~··-··----·-----.-.--.....-...--.%.-...-..........-.-"--3-8:23-·----·----·4o·,-is-

3
Kha nang thanh toan____. ~._~ .M_~_.__ ._. . ·· · ·'-'-"--'-,-'_'"'---''' -.-------1-----------

- Kha nang thanh toan nhanh Ian 0 60 0 09__ . ._-:-'. __._.H. ._._.. ..__ ...__. ._.__. .__... .. ._. __ .. .._.. _ ...._ .. ._ ....__ .~ ..------ ..-.----, -. ----.--!---

- Kha nang thanh toan hi~n hanh l~n 1,06 0,97

5

Ty suit IQ'inhu~n

=_~_i~~~~~i~!9i~-~~~~i~::i~~~!~~I7~6~~~~a-i-·~·i~~:~-:.~~·~::~~:~~_~~~~:~~~=~==~~~=!O,21-~~------W-
- Ty suat 1qi nhu~n sau thuSI Doanh thu thu~n % 2,86 1,39

- Ty su~t lqi nhu~n sau thu~I Ngu6n v6n CSH % 32,45 11,57

6 H~ s6nQ' Nan chu SO' hu'u l~n 2,12 1,72

7 van chu sir hu'u ty d6ng 329,639 288,968

l~n8 Mu:c dQ bao to~mvan 1,14 1,02
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- Mire dQ bao roan von (H=V5n chu sa htru tai thai diem bao cao/V5n chu sa
h~u cu5i kr tru~c lien k~ voi ky bao cao) H=I,14; 'H>1 Cong ty da: phat trien duoc
von. C\1 the nguon von chu So' hiru cua Cong ty nam nay tanghan 40,67 ty d6ng so
voi nam 2017.

, - Ty s~§t loi nhuan sau thue/von chu sa htru: 32,45% phan anh hieu qua nrong
doi cao cua von dau nr van Cong ty;

- H~ s5 nqN5n chu So'huu cua Cong ty nam 2018 bang 2,12 nho han 3 «3)
dam bao quy dinh cua Nha mroc va Tap dean.

c). Danh gidv~ hoat dong va kit qua SXKD cua Cong ty:
,Trang nam 2018, tinh hinh SXKD cua toan Tap dean co nhieu thuan loi, nhu:

Nhu cau tieu thu cua cac hQ tieu thu than, khoang san alumin va cac khoang san khac
d6u tang cao, gia ban khacing san tang. T~p doan da:dAym,;mh san xu§t dt dap ung t5i
da nhu cfru tieu th1,1than cho n€n kinh t~, d~c bi~t 1a cho san xu~t di~n. Vi v~y, vi~c
thl,l'chi~n k~ ho~ch SXKD cua Cong ty cling co nhi€u thu~n lqi nhu: Nhu cfru tieu th\1
tang cao, san lU9ng than s~n sang va t6n kho eilng cac chung lo~i than d6u phil hqp
vai nhu cftu cua thi truang. Tuy nhien, Cong ty can g~p khong it kho khan v€ thi~t bi
nhu: Thi8t bi thue ngoai tham gia mUQn, di~u ki~n lam vi~c kho khan han, trong khi
hftu h~t cac thi6t bi xe may cua Cong ty da h~t kh~u hao, d~n to'i cac thi6t bi khong
phat huy auQ'c nang su§t, ho~t dQng chua 6n dinh va thl,l'chi~n chi phi can tang ...

Truac.tinh hinh d6, Cong ty aa: tri~n khai d6ng bQ nhi€u giai phap nh~m thao
gO'kh6 lehan;~xay dlJng cac chuong trinh hanh dQng C1,1tht nhu phit dQng thi dua 90
ngay oem rQng kh~p tai toan can bQ CNV trong toan Cong ty, xay dlJng cac chuang
trinh' tr9ng di'~m va giao trach nhi~m cho tung ca nhan, t~p the ph1,1trach, ben c~nh d6
Cong ty can eai ti6n phuang phap giao ban h~mgngay thea huang danh gia nguyen
nhan va giai phap thao gO'kh6 Idlan, t6 chuc lam vi~c thao gO'vuang m~c cho cac dQi
xe, do v~y k~t qua SXKD nam 2018 cua Cong ty da:hoan thanh vuqt muc t§t ca eac
chi tieu leeho~ch da:d6 ra trong thai gian sam nh~t.

Trong nam, ban lanh d~o di~u hanh Cong ty da:tri~n khai thlJc hi~n nghiem t(lC
cae Nghi quy~t, Quy~t dinh eua HDQT, tuan thu d(mg thea quy dinh eua phap lu~t va
Di€u l~ Clla Cong ty. Cong ty da: tang CHang eong tae quan ly, qui'ill tri chi phi, di€u
hanh san xu§t linh ho~t, ket qua SXKD nam 2018 da:e6 la:i, lqi nhu~n truae thu6 d~t
han 100tY d6ng, darn bao e6 tuc va cae quy~n lqi ehinh dang cho cae c6 dong.

4. V~ nhi~m vv giam sat eua HDQT d6iv6'i cac can bQ qmln Iy di~u h~mh:

4.1.Ky kM, thv'c hi~n cac hQ'p d8ng kinh t~
Trong nam 2018 Cong ty da:ky k8t thimh cong 1.112 hqp a6ng kinh t§ trang

d6 co 03 hgp d6ng nguyen t~c vai t6ng gia tri giao dich dUQ'ethlle hi~n han 265 ty
d6ng. Cac hQ'pd6ng Cong ty ky ket d€u phil hqp vai Lu~t Dan Sl,l',Lu~tThuangm~i
va cae quy dinh cua Nhanuac,T~p doan Vinacomin. Trong qua trinh thlle hi~nhqp
d6ng khong e6 tranh eh~p giua Cong ty vai cae d5i taco

4.2.T6 ehfrc ho~t dQng san xufit kinh doanh
Trong nam 2018 Cong ty v~n ti6p tl,leti~n hfmh t6 chuc va ca c~u l~i rna hinh

t6 chuc va ho~t dQng san xu§t kinh doanh cho philhqp vai di~u ki~n thl,l'ct§. Tinh
giam bQmay gian ti6p va tang cuang ll,l'cluqng cho kIm Vl,l'esan xu~t chinh. D~n nay
Cong ty can 26 dan vi dftu m5i, trong do c6 14 Phong ehuyen mon va 12 dan vi
Cong truang, Phan xuang sim xu§t vai ty l~ can bQquan lyhan 11%.
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Cong ty da: chi dao thuc hien dung k6 hoach, hang quy t6 chirc danh gia kiem
di~m tinh hinh thuc hien k6 hoach va quan tri chi phi tren toan b9 cac khau san xuat

di;icbiet la khau tieu thu san pham, thue ngoai, quanly v~t tu.
Tang cuong cong tac quan tri chi phi bang viec ra soat lai toan b9 dinh mire

kinh t6 ky thuat, cuorig quyet loai bo cac thiet bi v~t tu hoat dong khong hieu qua.

4.3. Cong tile diu tu·xfiy d1rng
Trong na1112018 Cong ty thuc hien k6 hoach dftu tu duoc 233.789/304.976

trieu dong bang 76,66% k6 hoach, trong do bao gom cac du an thuc hien chuyen tiep,
cac du an khoi cong m&i va chu~n bi dv an di~n hinh nhu:

- Dv an :Dftutu thi~t bi plwc vv san xu~t nam 2017 co t6ng muc dftu tu theo k~
hO<;l.chla 49.174 tri~u d6ng. Cong ty da: chuy~n sang nam 2018 thvc hi~n la 24.945
tri~u d6ng;

- Dv an khai thac 19 thien khu B~c Bang Danh co t6ng muc dftu tu duQ'cTKV
thong qua t?i van ban s6 2249/TKV-:DT ngay 16/5/2017 v&i gia tri 2.564.611.982
nghin d6ng Ngu6n v6n dftu tu cua dv an: V6n yay thuO'ng m<;l.iva v6n dftu tu phat tri~n
cua Cong ty. Trong nam 2018, Cong ty t~p trung tri~n ldlai cac goi thftu phvcvv dv an
v&it6ng gia tri la 170.078 tri~u d6ng,Dv' an da:di vao boc xuc xay dvng co' ban;

- DV an dftu tu phvc V1,1san xu&tnam 2018 thvc hi~n 30.901 tri~u d6ng;
:Danh gia vb cong tac dftu tu xay dvng trong nam 2018: Nhin chung k~t quathl,l'C

hi~n cac cong trinh chuy~n ti6p, cac cong trinh khai cong m&i dam bao theo ti~n d9·
Tuy nhien, K@tqua thvc hi~n k~ hO<;l.chdftu tu xcly dvng con th~p, m6i d<;l.t76,66% so
v6i k~ hO<;l.chdugc giao. Trong cong tac dfruill Cong ty tl1l,Ichi~n nghiem chinh theo
Lu~t :Dftutu, Lu~t d~u thfru va cac van ban hu6"ng dan CllaT~p doan. I(hong co dv an
mio vi ph<;l.mvb quan ly ch~t lugng, th~t thoat lang phi va vi ph1;lmve thu tl,lcdiu tu.

4.4.Tni IU'O'ngllgU'()'ilao dQng:
Hi~n nay Cong ty da:ban hanh h~ th6ng thang, bang luang va plw dp luang cua

rieng minh ti;liQuy6t dinh s6 268/Q:D-VHTC ngay 31/0112019 cua H9i d6ng quantri
Cong ty thay th~ cho h~ th6ng thang, bang luang va ph1,1dp luang da:dUQ'cban hanh
tru6c day t1;liQuy~t dinh s6 389/Q:D-VHTC ngay 05/03/2018 clla H9i d6ng quan tri,
tren Co'So' sir dvng h~ th6ng thang, bang luang va phv c~p luang cua T~p dorm Cong
nghi~p Than - I(hoang sfll1Vi~t Nam.

Do v~y nam 2018 Cong ty da: xay dvng oO'n gia tibn luang trenCo' So' thang
bang luang, cac ch~ d9 chinh sach va h~ th6ng oinh mu'c Clla T~p ooan Vinacomin.
Trong nam 2018 Cong ty oa: thvc hi~n tra luong nguai lao d(mg binh quan O<;l.t:
9,217,39 tri~u 06ng/nguai thang tang 16,5% so v6i k6 h01;lchtheo Nghi quy~t :DH:DC:D
nam 2018 da:giao.

4.5. Co'diu, ehfit IU'Q'ngva suod\mg lao dQllg
vb Co' c~u lao oong: S6 lUQ'nglao o¢ng tinh 06n h6t 31112/2018 la 1833 nguai

trong 06 nil 558 ngucJi chi6m ty l~ 30,4%. Lao 09ng cong ngh~ 849 nguai chi~m ty l~
46,32%; Lao d9ng ph1,1cvv ph1,1tr9' 753 nguai chi6m ty l~ 41,08%; Lao 09ng gian tiSp
224 nguai chi@mtY l~ 12,22%; Vien chuc quan ly 07 nguai chi@mty 1~0,38%.

Trong nam 2018, Cong ty off tich cvc ra solit, s~p xSp l?i lao 09nga cac khau
dam bao tinh gQn, hi~u qua. T6ng s6 lao dong trong nam offgiam tuy~t 06i so v6i dftu
nam la 176 nguai(trong ao lao ac}ng tang25 ngU'o'i,lao ac}nggiam 201 ngU'oi).Nhu
v~y so v6'i dftu nam 2018Co' du lao dong co sv thay 06i nh6 trong d6 lao oong trvc
tiep tang 2,59%, lao d9ng phvc V\lphVtrg giam 2,94%, lao d9ng gian tiSp tang 0,32%.
Tuy nhien Co' c~u lao 09ng cac khau v~n con b~t h9'P ly so v6i ty trQngT~pooan giao,

t
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v~ch~t hrong lao dong: Hien Cong ty dang sir dung s6 lao dong c6 trinh dQ
chuyen mennhir sau:

+ Thac sy: 07 ngiroi chiern ty l~ 0,38% tong so lao dQng;
+ Dai hoc: 413 ngiroi chiem ty l~ 22,54% tong s6 lao dong;
+ Cao ding: 46 ngiroi chiem ty l~ 2,51 % tong s6 lao dong;
+ Cong nhanky thuat: 1,210 nguoi chiern ty l~ 66,01% tong s6 lao dong;
+ Lao dong thu cong: 157 ngiroi chiem ty l~ 8,56% tong s6 lao dQng,

V~ SIT dung lao dong trong Cong ty: Hien nay Cong ty vfrn dang tiep tuc trien
khai cac giai phap d6ng bQ nham tiet giam lao dong gian tiep va phuc vu phu tro, s~p
xep vaSIT dung lao dong ti€t kiem, hieu qua. Tuy nhien den nam 2020, khi dir an khai
thac than B~e Bang Danh di vao heat dQng 6n dinh vai san luqng khai thae than d~t
3,3 tri~u t~n/nam. D~ dam bao hoan thanh k€ ho~eh SXKD, Cong ty se dfiu tu them
mQt s6 thi€t bi mai, d6ng thai vai d6 Cong ty se xay dvng k€ ho~eh sil dl,lng lao dQng,
din d6i lao dQng cae nganh ngh~ d~ e6 ke ho~ch tuy~n dl,lng mai s6 lao dQng thi€u
thea lQtrinh. Khi dv an di VaGho~t dQng 6n dinh, co du lao dQng cua Cong ty se dam
bao thea mo hinh mfru cua T~p doan.

5. Tht,rc hi~n m6i quan h~ cong hlc vO'idictA chuc Dang, Cong doim va cac
tA chu'c chinh trj khac:

Trong nam 2018 ban Giam d6c dff thvc hi~n t6t Quy ch€ ph6i hQ'P gifra
HDQT, Giam..d6e, Dang uy, Cong dofm va cac t6 chuc ehinh tri khac trong Cong ty.
Sl,l'ph6i k~t hQ'pd6 th€ hi~n b~ng cae Nghi quy~t lien tich gifra Giam d6e Cong doan,
Giam d6e Boan thanh nien va cae van ban ph6i hQ'p cua Dang uy vai chuyen mon
trong cae lInh vl,l'eho~t dQng eua Cong ty.

lJanh gia chung:
Trong" nam 2018 HQi d6ng Quan tri dff tang cuang cong tac giam sat ho~t

dQng eua Ban Giam d6c va cac can bQ quan ly, nh~m dam baD ho~t dQng cua Cong
ty duQ'can toan, tuan thu dung quy dinh cua phap lu~t, tri€n khai thvc hi~n t6t Nghi
quy~t cua D~i hQi dang c6 dong va HDQT dS ra. Ngoai ra, HDQT con ehu trQng
cong tae quan tri rui ro, tri€n khai d6ng thai vi~e tieu ehufrn h6a eae quy trinh, quy
ch~ quan tri; tang cU'ang Id~m tra giam sat vi~c thve thi cae quy ch~ nay trong mQi
ho~t d(>ngeua Cong ty.

Trong nam qua, HQi d6ng Quan tri Cong ty dff hoan thanh t6t nhi~m V\ldo D~i
hQi dang c6 dong giao, eac thanh vien HDQT dffphat huy h~t khft nang, nang h,reeua
minh, thl,l'chi~n eae quy~n va nhi~mV\l duQ'c giao mQt cach trung thvc, cfrn trQng,
dang thai tuy~t d6i trung thanh khongS11 dl,lng thong tin, bi quyet, co hQi kinh doanh
cua Cong ty, l~m d\lng dia vi, chuc Vl,l,tai san cua Cong ty d~tu lQ'iho~c ph\lc vl,llQ'i
1chcua t6 ehuc, ea nhan khae.

l:

-.' .'
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PIlAn 2
PHUONG HUONG NHIEM VU CVA HDQT TRONG NAM 2019.. .

Can cu k~ hoach ph6i hop SXKD gitra T~p dean voi Cong ty va nhiern vu duoc
Dai hQi d6ng c6 dong giao, trenco sa dieu kien san xuat thuc t~ cua Cong ty, Hoi
dong Quan tri Cong ty d~ ra phuong huang, nhiemV\1 nam 2019, cu th~ nhu sau:

1. Nhimg chi tieu chinh trong k~ hoach SXKD narn 2019.

Cac chi tien DVT K~ hoach Ghi clni

1 D~t boc CBSX 1000m3 19.000
__ _. . .__ _._ • . ,.._ _.ri ....• _. ..ri _,,,._. • • • • •__ • •_.__._. -.---.-----.-.----- --- • • --.--.-.--.-------

2 D~t bee XDCB 1000m3 14.000

3 Than NK san xuat 1000tfin 1.300
__ • ._. __ • __ _ • •_. __• • • • •__ ._ • • • • • •_._• • • • • • •__ • • • _.__._. • • • • •_• • • __• • • • • •ri• • • • __ • _

4 Than ch~bien sau 1000 t~n 200 Ch~ bien nr dftt 1~11than
... ,_, __• • •__ ._ _ _. _ _• .•_..• ...._._ _ _..__.._.__._._ _.._._._. "'M_"'_"""'''''~'_··__ _ _..• .._ _._._.._.__. - ..--..--.----.-.-.-------- ..---.---.--

5 H~ s6 boc dgt da CBSX l113/t~n 14,62
._.__._--_ _._----_..__.._-_._._ __._.__..• ..._ -.-.._---- .._._ _ __ __ _.__ _._ _---_._.__.-_._. -_.__.__.-_.._-_.._.__ _--- .-_._---------

6 Doanh thu tong s6 Tr.d6ng 1.996.762
".- --"..~ ".-.._.."_.__._--_._ _._-_.._" __ _ _. .. _ _-_ _ - _ _ -.- - -_.~.-.--.--.-.-- - "_._ _ ,, _._ - _ _ _..__ _-_._ _ _--_ __.." _ __._--

7 LQ'inhuan truce thUt~ Tr.d6ng 15.455
..._-_.--_ - -..-.--- --.-.--.-_ ~..--- --_ - - _--- - _-_ _-_.._._.._---_ --_._--_ .._._ __ __.._-_.__ --_._.._._----_ .._._----_.

8 Thu nhap binh quan d/n/thang 8.550.000
..._----_..- ---.---.-- ...-..---...-..-..-~-.------_.-.---..-_.--- ...-....-" ....._-----_._.__....--_._--_ .....__ ._--_.._--- _....._._._--_..._---_._----

9 Kha nang thanh toanno d~n han lin 0,64._-_ _._---_.__._._._-_ _ __.__ _._.._._.__._-_._-_._--_._ .. -.------ ..---.-~--------.-._-~-.-.- ------_.-~-.-.-.---.-----

10 He so no phai tra lin 4,78
--- ..--.-.--- ._-_._..._--_._....._-..._--_.__.__._._-_._---_...._..'-"---'-'----_._--_.._-_._----_._._--_.._-_.__.._.._.__._---

STT

11 Tra c6 tire %N6nBL Tir 7% tro len

2. V~ cong tac chi dao di~n hanh san xuAt va cac giai phap thl}.·chi~n:
Can Clfcac chi tieu k~ hOC;lChduQ'cDC;lih<)id6ng c6 dong giao va di~u ki~n th\Ic

t€ cua Cong ty trong nihn 2019, d~ dam bao hoan thanh cac chi tieu neu tren, H<)id6ng
quantri Cong ty d~ ra m<)ts6 giai phap chi dC;lOchu y€u do la:

2.1. B6 trf di~u hanh san xu~t linh hOC;lt,hQ'p 1y, phil hQ'pvai nhu du giao
than tieu th\l. Tim mQi bi~n phap dam bao nang lvctv lam thea k€ hOC;lCh.DiSu hanh
vi~c boc d~t ra than dam bao dung ti~n d<).Tang cucmg cong tac sua chua nhanh cac
thi~t bi d~ huy d<)ngra san xugt.

2.2. Ti€p t\lC t~p trung mQi ngu6n Ivc d~ hoan thanh nhi~m V\lDC;lih<)id6ng
c6 dong giao. Phgn d~u hoan thanh k~ hOC;lChboc d&txay dvng ca ban cua D\I an khai
thac 1<)thien khu B~c Bang Danh thai gian s6m nhc1ttrong nam 2019.

2.3. Ti~p t\lC s~p x~p hoan thi~n ca c~u t6 chuc san xu~t thea huang gQnnhy,
phil hQ'pv6i tinh hinh san xu~t kinh doanh cua Cong ty, co c~u va phan b6 1C;lil\Ic
lUQ'nglao dong gifra cac nganh ngh~ va kIm vvc san xu~t thea chu truong cua T~p
doan C6ng nghi~p Than - Khoang san Vi~t N am, Cong ty cftn xay dvng k~ h01;lchdao
tC;loC\lthb, c6 ca ch€ khuy~n khich phil hQ'p,tC;lomoi truang thu~n lQ'id~ thu hut ngu6n
nhan h,rcco chllt lUQ'ngcao dap lrng kip thai qua trinh phat tri~n lau dai cua Cong ty.

2.4. Ti~p tl,lc ra soM va sua d6i, b6 sung Quy ch€ quan ly thea dung' quy dinh
cua Nha llu6c, T~p doan va Cong ty. Tang cuang ap dVng ti~n b<)khoa hQc kg thu~tviw
vi~c quan lysan xu~t d~ ti~t giam chi phi tren ca sa quan lySlr d\lng c6 hi~u qua cac
ngu6n l\Ic, ti€t ki~m v~till, nang cao nang su~t lao d<)ng,tang cuang cong tac chQnlQc,..

..:..--
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than va ch~ bien sau t~n thu than,quan tri t6t tai nguyen, nang cao ch§.throng san pham
nguon than giao nhan.

2.5. Thuc hien t6t cong tac Quan sir - Quoc phong tai dia phuong, bao v~,
gitr vtrng an ninh trat tir, an toan trong san xuat, bao v~ t6t tai nguyen, ranh gioi mo.
Thuc hien t6t han mra cong tac an toan lao dong thea huang dam bao thirc su kh~c
phuc trier d~ cac rui ro, nguy co, nguyen nhan, nham giam thieu tai nan lao donga
mire th§.pnhat mot each vfrng chac,

2. 6. B~y manh cong tac tuyen truyen trong va ngoai Cong ty d~ kip thai phan
anh chan thirc, khach quan, sinh dong cac hoat dong san xuat, kinh doanh, van h6a, xii
h9i cua Cong ty, nhat la nhfrng kh6 khan thach thirc rna Cong ty dang g~p phai ... va
cae t§.mguang lao d9ng tien ti€n, vuqt kh6 di len d~ nguai lao d9ng n6i rieng va xii
hQi n6i chung th§.u hi~u, d6ng thu~n chia se va cae c§.pchinh quy~n dia phuang, T~p
doan kip thai h6trg.

2.7. Ti€p We chi dSiO,quan tam den cong tac eai tSiova ph\lc h6i hOEmth6
moi truang, ph§.n d§.u xay d\fng Cong tytra thfmh mo Hi~n d~i - An toan - Xanh -
SSich - D~p. Duy tri va phat tri~n van h6a, thuang hi~u cua Cong ty thea huang hi~n
d~i g~n vai ky lu~t d6ng tam, truy~n th6ng vugt kh6, tang cuang ma r9ng m6i quan
h~ vai cae d.p Chinh quy~n dia phuang g6p ph~n x6a d6i, giam ngheo. Phat tri~n
ngu6n nhan l\fe, tham gia chuang trinh xay d\fng nong thon mai va giu vfrng an ninh
tr~t W xii h9i tren dia ban thanh ph6 H~ Long.

2.8..·.r<hong nglrng cung e6 xay d\fng h~ th6ng chinh trL doan th~: Dang,
Cong doan, :-poan thanh nien, C\fu ehi~n binh d~ t~o suc m~nh t6nghgp xay d\fng
Cong ty ngay cang b~n vfrng va phat tri~n mSinhme.

Tren cay la toan b9 n9i dung Bao eao ho~t d9ng eua HBQT nam 2018, phuang
huang nam 2019, H9i d6ng Quan trt xin bao cao Quy vi c6 dong.

Xin tran trQng cam an. ~
;..--

Ndi nhan:
- Caec6 dong Congty;
- Cae thanh vien HDQT, BKS;
- PhOng CVDang trenWebsite;
- Luu: VT, TIm kY Cong ty. 0 --

'/","., ;

....~...;-.~• ..:,;.;
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TAP DOA.N CONG NGHIEP CQNG HoA XA H(H CHi) NGHiA VltT NAM
THAN - KHOANG sAN vrsrNAM DQc I~p - T\f do - H~nh phuc

CONG TYcoFRAN THAN HA TU-VINACOMIN

S6: 455/BC-VHTC Quang ninh, ngay&rJJ thdng 3 ndm 2019

BA.ocAo
TAl cHiNH NAM 2018 DA fHI'Q'CKIEM TOA.N

Kinh thua: Cace6dong Congty e6phan than Ha Tu - Vinacomin.

Can err Dieu 1~ t6 chirc va hoat dong cua cong ty e6 phan than Ha Tu -
Vinacomin da duoc Dai hOi d6ng c6 dong thong qua ngay18/04/2018.

Thirc hien E>i~u15 cua E>i~u1~t6 chirc va heat dong C6ng ty V/v thong qua
bao cao tai ehinh hang nam cua Dai hQi d6ng e6 dong (E>HE>Cf)).C6ng ty xin
duoc bao cao tnroc DHE>Cf) t6m tit cac s5 lieu chu y~u cua BCTC nam 2018 da
ducc C6ng ty TNHH Hang kiem toanAASC kiem toan tai bao cao kiem toan
BCTC s5: 240219.001lBCTC.QN ngay24/02/2019.

Thea d6 Baa cao tai chinh nam 2018 cua Cong ty da phan anh trung thuc va
hop Iy, tren cat Kh.iacanh trong y~u tinh hinh tai chinh cua C6ng ty C6 ph§.n Than
Ha Tu - Vinacomin t~i ngay 31 thang 12 nam 2018, cling nhu k~t qua ho~t dQng
kinh doanh va tinh hinh 1uu ehuy~n ti~n t~ cho nam tai chinh k~t thuc cung ngay,
phil hqp v6i ChuAn mlrc k~ toan, Ch~ dQk~ toan doanh nghi~p Vi~t Nam hi~n hfmh
va cae quy dinh phap 1y c6 lien quan d~n vi~c l~p va trinh bay bao eao tai chinh.

'. \ .f'
: :. '. ~

Phfin thil' nhM

BANG CAN DOl KE TOA.NTOM TAT
Don vj tinh: D6ng Vi¢f Nam

TONG CQNG TAl SAN 862.362.295.150 717.859.971.506Y

I TT I TAl sAN SO CVO! NAM I SO DAu NAM I
I TAl SAN NGAN HAN 444.235.818.846 412.938.593.752

_'_'_~H_'" • __ • •_._ • • •_. • •_• . • __• •_• .• • ....11.'_"' " __ "_ • • ' ' '_'_" .• •_._ • • _ • •__• • ._ .• _. • • __ • ._. __ ._ • • __

_.._L_. __._:.Ii..~~.._y_~.~~<?_l~?~~.~.._~~g .._~_l!.~~g.!i_~~.__.._ _ _.~:g~?:_~_~_~.:g??_._. .?_:?3.?_&2~.:?_Q.~_.
__~_ .._.::_g_~~_~g~~_~_~l!_~_!~L~h!!.1h_~g~~__h.'t~ .__._ ___._._.____. . ._____ . . _
_}____..::.__g~~}g?:~~~_.ph~~_!h~l.!:g?l?:h't!? ..__.___ ........ ..~15 .0?~.:?~_~:I.?~____10.86?:_~??_:~_~9_.
.._±__ ~_B!~g_!Q~_~9.._.. . .. _._._!22:~~_~_:~_~}_:?~]_~_?_~:.Q_~2:§_~:_?±z_.
__5 _..::_'I~_i_?_~_~g~~_h~!:l_~h~.~..___. _ __ __~~:~_~_?:±~.~:.~.?.I.__.__~±:IZL.9_?_Q.:?_?l_
II TAl SAN DAI HAN 418.126.476.304 304.921.377.754.._----- _.._ _ __ _ _ _._ _ _ _ _ _.._ _ __ _ _ _-_ _ "._._ _ _ _ _ _.._-_._--_.._-_ _..-_._-- .__._ _._ ----_ _._ __._.__.__..----.-

_ __1 __ __ ~._g_~.~.19.?:Q~l]:_pE.~Uh_1:l__9~Lh'tg__._ __.. ._._._ _}_~?:~~.~:?_~_~~_??_~__L~~.:.~_Q}:7]_~:2§_§_
___L ~_I.~L~_?!?_.~_9._.~f~h__ ___. .._. __. _ __ .~.~..:_~J..~.:L?~:?_S._~l_!.~_:???_:§_Z~.:U_~_
_] =-I_~~_~~_~~g~_l]:gj~i_b_~~?: .__._.2~~:~?~·4~_:.~gL __l~:.!9_?_&OQ~_~f_

4 - Tai sandili hl;lnkhac 33.859.284.395 49.980.122.310



T6NGCQNGNGu6NV6N 862.362.295.150 717.859.971.506

III NO PHAI TRA.._~ __• • __.• _.. _• • __ • • •_• .fI.__.• _. • • •__ • • ._• • _._.··_····_ ..·_···~• ....-.... ..-- ..--- • ...• ..-.- • • --.--.---- • • -... • • • __• • _ .._..• •.•- • ._-_ ..._. -- • • .-- ..---.~ • • ---- • • - • • --- ..-.----- • • ----------

532.723.620.237 428.891.836.056

__l._ _._~_~_CZ_t.~g_~_!~~~~_._.... __ __._ _.._ .__.__._ _~_?~.:~~!_:_~~~~?.~-_._i~~.:302:1.36.9J._§ _
_2._. __=_~q_~~L~.~!~ . . ._. ._. . ~12.~~52 7.1~2_. 3.589.600.000
IV V6N CHU SOHUU 329.638.674.913 288.968.135.450

vAn chu sc)"him 329.638.674.913 277.753.735.849-_._._ _. ---.-._ _.._.__.__ _.._.._ _ .._._--_ ..__ _-_ _ _-_ _ .._._ _._..__ .._ _ .._._._ _._ ..- __.._.._ _ _._ _._------_._. __ __._._-_._--_._.._ __.- _.__._.-_._ _----------

_V6n diu tu cua chuSo' hiru 245.690.520.000 245.690.520.000
~---'-"._ __.._._-_.__..._._-_...__.._ ....__._..._ ..._-_.._--_.._ ...._..._._._.__._ _ _.._.._._.__ .-._-------_..._-_..__.._--_ _------_._------_._..._ .._----_.__._-------
..._ _ :..I!~~~~g__?!:!_.y§._~~_~~..p]_~~:..._ __._..__. _._ ._.._~~0.:_~~_~.:.!._~)__--. __(~§J1_~1~_~2.

_V6n khaccua chu So' hfru 569.137.076 569.137.076._._._ _.._. _ _.__ __.__._--_ _._._-----_._--_ .._ _.._ _._--_.__ ._._.....• ...._ _ _-_._._.._-,_ _..__._.__ _-_ --_._.- _ _ _ .._..-..__._----_ ..,_,,_ - _--_ __.__.._-_._---_.__.__.

_._. ~_Q_l!t~~~L~.£ha!.._!!!~!~..__._._._.." ._?:2~_?..:_~~~:_~Z~2.:._7_86_:!_~..:._?ll_
_ Loi nhuan sau thueehuaphanJ?h6i 80.639.693.744 28.754.754.680

..._.... ..._ ._..._ ...__ .._ ..__·_".. ...." __.__.~.. 'h._._._ .. ..._ ......._.__ ...._ ...._,__ ..... ---- ...--.- .......----.- ..- ..-.- ..... - ..-.-- ..-.- ..- ...- .....-.--.- ..-.-- .• - ....--.~.-- ... --.--------.------ ..-

__? ~g~_~I..!.l~L~~__p!!!._y~.q!!tJs!!_.1..~__. _._..... _._.._ _.. ._.__._. ._.._-= 11.21i~~_99.60!_

. ._.._..__=-~_g_l!9]L~~~~?J~~L~}!._!~g_l:l~E______..----..--.- ---.---.-.--..-- ------.--.--.-~-..-.---.-----.------=--
_Nguon kinh phida hinh thanh TSCD 11.214.399.601

Phan tlnr hai

KET QUA HO~T DONG KINH DOANH

~1~~..T6~~~N~j~~~!~~~~lr6~-~11~T(50:30;40)----·---·ioo-~65-4.500~O-52-----35.424.701.486-_. - _..-.-.__._._...__ .....__.__._.._--_.._._-- ..• .._.--_._._.....__ ..__.__._.__.._-_._._-_._---_._-

15-Chi phi thue TNDN hien hanh 20.014.806.308 6.530.039.644

Chi tieu Nam nay Nam trurrc

1- Doanh thu ban hang va CC DV 2.820.416.888.861 2.062.838.442.152

__.?~._c::..~~_~g:_~~.~~_g_i.~~_!~~9.9.~!~~_~1.~_1!._._.. __.__._.._....__ . ._...._. . ._._.. ._._..__.:::._.. --- ...-.--.- .._--._:---.
3- Doanh thu thu§.n (10= 01-02) 2.820.416.888.861 2.062.838.442.152

---_ _ .._----_._._-_ .._-_.._.._ -_._ _._--_._ _ _._ _ _ _ -.._._..-.- __ - _ _._- _.._._ _ __.-._-_ -_ -..__.__ __._ _._--_ .._._._- --_.._._ .._-_.._----_ ..__ _---

4- Gia v6n hang ban 2.660.392.135.768 1.914.523.747.566_.__. ._.._.__ .. .._.__..__..___.._._ _._____..__ .._._._-_._.._-__.._--_._-_.._._._._---1--------_._---

5- Loi nhuan g9P(20=10-11) 160.024.753.093 148.314.694.586
... _.. _. __ ._ _.. _._ _ .. _ _._ _ _ .. _ .. _.H .. _ _ __ _·_· ·.. _·,_ .. -.- - -- -- .. ---- -. .- -- - - .. - _ .. _- .. - .._.- -_,- - -- - - - - - -- - .. -.---.-.-------- ..

6- Doanh thu hoat dong tai chinh 4.480.551.319 3.831.920.673._.._-_.__.__._-_..._--------_._._.._..._-------_ .._.-._.-._--._._----_.__._---_.-----_._--_.__.

7- Chi phi tai chinh 6.117.103.952 9.168.788.493
......__ _._ __._ __ _ _.__ • • •__ ._ _..__ ._ _._ _ _ _ _ _ _ _. __ _._ ~ __ • __ ,.._.__ ..__ _._. n__ • __._._ _..• _··__ ..__~..·M_ _n __._ _ ..__ _ _._. ._._. __ • •

_Trangdo: Chiphi liii vay 6.117.103.952 9.168.788.493
__ ._ .... .. .__ .~ __ . .._.....__ ._._. .n.__ ....._ _ .. ._·· .._....··__ ·__ ....- ...--.-.-.-.-.---.- ..-- ..- ...-.-----.-.- .------.-------- ..- .

.__~_Q~~E~lL~al~.h~ng._.._.__ _.__. .. ~:~~~.42.~~6~_ 5.536.392.629

9- Chi phi quan ly doanh nghiep 55.558.747.478 107.198.197.214
..__._ _-_..__.__ _.__._ _ _._ _.__._.__ _ _._._ _ .._ - _ .._..__ .._ , ".. .._._._.._ _._ _-_ _ ._.._._-_.._._ .._ _ _ _ _ _ -..- _._--_ _._ .._._._-- __ _.__._-_._--_.-. __ _ _-_ ..

10-LN thuan til HDKD (30=20+21-22-24-25) 96.002.958.520 30.243.236.923
.-----_-~--.--_.._.-...-.-.--...-.--..._.----.-- ..---- .....--- ..-.----- ...--__-....._.-.-.-._..---~---....._-_._--_._-_.---- -_._----------
11-Thu nhap khac 5.716.853.092 6.720.993.564

..-.- --.-.-.-,,--.~ - -.- ----.- _ - - _ _ .._.- __ _., ..-.._ _ _ _ _-_..__.__.._--_ __._.- __ _---._.._ __ .._ _---_._----- .._-_.._-----_.__._.

_._-_.._._-----_._---_ .._._..-.-_..._.._...._...__._._- ...----_ ..._._ .._.__._..----_.__ .._----_ ....._---_._._....__._--...._--_._-_ .._- ------------_.12-Chi phi khac 1.065.311.560 1.539.529.001

13-Loi nhuan khac (40=31-32) 4.651.541.532 5.181.464.563

-_.._._-----_ ...__.._..-._--_....__._----_...__.__._._---.._...._ .....__.._._ .._.._._--_._...._.._--_.._._-- ..-----_.__._.__...._._-_..._._._._ .. -----_._---------_.

16-Chi phi thue TNDN hoanlai 139.907.162
._-_ _.._--_._---_ ..__ ._-__-_._.__._.._ __.-._-_-.-.._ _._ _.___ _.__ _ _ _ _.---_.__ _.._.._._.._.__.__._ __.._.+ _ _._ _--_.._._. __.._----_.

17-Loi nhuansau thueTNDN (60=50-51-52) 80.639.693.744 28.754.754.680
18~ii;bfu~-~~~·~6~hi~~·(;)-·-····--·---------·-····--·--··------3282------·--wo~



Ph§n tlnr ba

cAc CHi TIEU TAl CHINH co BAN

STT Chi tieu Ky bao cao Ky trurrc

1 Co'cau t~lisan

.._..~..!~_..~~_~._~_~L~~~LI9.~g_~_~L~_~_~._(~)
- Tai san ngan han / T6ng tai san (%)

....._-_ __ __ - ..~-~_,~-~- ----- -..-~~'.=!_§ .
51,51 57,52

2 _~_~_~!!!__I!g_!l_~_'.1_vB__!! __ .._. .. . . .. .__ ... _ ___._ ... . . -- --------.-----.---

.._.:_~(LP_~it}__~~.!._.I.§~g..~g~~~_~~.!l_(~)_-- -.-..---
- Nguon v6n chu sa hfru / T6ng nguon von(%)

__._?J,7_Z._ .._ .....__.._...?_~~Z?.
38,23 40,25

3
_Khanang thanhtoan hienthai 1,06 0,97

_._ .._._.~ __ . ._._ __ ._. ._. __ .__.. .._. __ _._.. ,. .._. .._ _ __ .._ .__ . _.H.._._ .. ·.··_·_···__ ·..·__ ··__ ··_· .._-_. __._ _ .._ _ __ ..__ .

_Khanang thanhtoannhanh 0,60 0,09

4

._:.It~_~~_~!l~!_.~~_~~~_~~~_~~_!lJ!._QC?~E.~._~~~_.!~~A~.... ....__._.~'._§§.___....__. L39._
__:__I~_E.~_~!_L<;r_LE..~~~~~~_~_thu~_LI~~g_!_~~.._~~~ .. Jg,_?L..---..---.-4-'.J-t

,f--_-1..~.=__Ix__~!:lA!_!.S!i_.~~!:l_~~.._~_~~_!~!:l~.!_~g!:l?~_y.§_~_~~_tr..... .. _..... ~..~~4.?.... 1J.'.?'.!'_ ...
2,12 1,725 H~ sB nQ'NBn chu sO'hfru (IAn)

Xin tran trong caman.!.)!
NO'inhiin:
- Cac ebodong Congty;
- Cac thanh vien HDQT, BKS;
- Phong CV (Dang tren Website);
- Luu: VT, TIm IcY Cong ty. y)-



TAP DoAN CONG NGHISP
THAN - KHoANG sAN VIST NAM

CONGTY coPHAN THAN HA TU-VINACOMIN

S6: LJ5{1/TTr-VHTC

C<)NG HOA XA H(H CHU NGHiA VI~T NAM
DQc l~p - TI}' do - H!,lnh phuc

Quang ninh, ngay ~Mhimg 3 nam 2019

TO TRINH
v~ vi~c ph an ph8i leri nhll~n nam 2018

Kinh giri: Cac Quy vi e6 dong

Can cir vito cac van ban huang d§n cua cac co quan quan ly Nha mroc v~ viec
phan phoi loi nhuan d6i voi doanh nghiep do Nha mroc lam chusa hfru va doanh
nghiep c6 von Nha mroc;

Can cu cong van s6 1247/TKV-KS ngay18/3/2019 cua HQi d6ng thanh vien
Tap doan Cong nghiep Than - Khoang san Viet Nam: "V/v chirc Dai hQi d6ng c6 dong
thirong nien nam 2019";

Can cir Bi€u l~ T6 chirc va Hoat dong cua Cong ty; Bi~u kien thuc tS san xu§.t
kinh doanh, lei ich cua c6 dong, nguoi lao dong trong Cong ty, HQi dong Quan tri d€
xuat phuong an phan phoi lei nhuan cua Congty nam 2018 nhu sau:

Ghi trjTyI~
Thlly~t minhSTT (%) (d6ng)

Kinh trinh Quy vi e6 dong xem xet thong quaW

NO'inh~n:
- Caec6 dong Congty;
- Cae thfmh vien HDQT, BKS;
- Phong CV (Dang tren Website);
- LUll: VT, ThlJ"ky Cong ty,,, --

":/
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TAP BoAN CONG NGH$P
THAN - KHoANG SAN V$T NAM

CONG TYco PHAN THAN HA TU-VINACOMIN

CONG HOA. XA HOI CHU NGHIA VIET NAM, , ,

DQc I~p - Til do -H~nh phiic

S6: q5-'" IBC- VHTC Hr; Long, ngay a~thang3 nam2019

BAocAo
V~ vi~c chi tra ti~n hrong, thu lao

cua HDQT, BKSva NgU'(ri quan Iy Cong ty

1. Chi tra ti~nImrng, thufrng thulao HDQT, BKS, BGDnam 2018:
Can cir Nghi quyet Dai hoi d6ng c6 dong thuong nien Cong ty C6 phdn Than

Ha Tu - Vinacomin nam 2018; Cancir kSt qua SXKD nam 2018 cua Congty. Mire
tien luang, thu lao HDQT, BKS, BGDCong ty nam 2018 duoc chi tra nhtr sau:

i

f)VT: Trieu c16ng

STT Chlfe danh
sa Trong d6

TAng sa Ghi chu
ngiro'i Luang Thu lao

. I. B2L~~gg__Q_l:l:~g_!~j
2 Ban Ki~m soat

"'R_"_"'~"~R __ • •_.__ ._._. • •~• • • ._.__ ,,_._._• • • • • • • • • • • • • ._• • ,_ ••_.• ,

3 Nguoi quanly

...._._?__..__. ~.I.J.'-?~_.. ..__ __._ _. ~_1I~.2~_._._..-- ------..---.-.-.--..-.-..-.----.
....__.__.~_.__. ._.__.__..:!_?g?~g_ __.._I?~??Q ._2_~.?QQ_..-----..-- -.-.--- -- ---- ..- .

7 2.381,40 2.381,40 03 nguailaHDQT

TAng sa 3.143,52 2.775,60 367,92

2. D~ xufit rmrc ti~n Itro'ng,thu lao HDQT, BKS, BGDnam 2019:

Cancir Di€u 6, Nghi dinh s6 53/20 16/ND-CP ngay13/6/2016 cua Chinh phu quy
dinh v€ lao dong, tien luang, thu lao, ti€n luong d6i voi Cong ty c6 phan, v6n g6p chi
pho! cua Nha mroc va Thong tu s6 28/2016/TT-BLDTBXH cua BO Lao dong, Thuang
binh va Xa hoi huang d~n thlJc hi~n nghi dinh s6 53/20 16/ND-CP cua Chinh phu;

Can cu QuySt dinh s6 279/QD-TKV ngay 23/02/2017 cua T6ng Gitnn d6c T~p
dofm "V€ vi~c quy dinh muc ti€n luang, h~ s6 gian cach ti€n luang m9t s6 vi tri eong
vi~c va cO' chS tra luang thea vi tri vi~c lam ap d1,lngtrong TKV". Theo do mtrc ti€n
luang Clla Nguai quan ly doanh nghi~p eua Cong ty dUQ'cxSp vao h~ng I nh6m II

trong bang Plwh,lC 3.1 cua QuySt dinh.
Can cu eong van s6 1402/TKV-TCNS ngay 03/4/2017 cua T6ng Giam d6c T~p

dofm v~ vi~c "Huang d~n b6 sung mot s6 n9i dung v~ quan 11'lao dong va ti~n luang
cua TKV". Theo d6 muc ti~n thu lao cho thanh vien HDQT, BKS Idem nhi~m se duQ'c
quy~t toan va huang t6i da b~ng 20% mtrc ti~n luang binh quan kS ho~eh cua chuc
danh quan ly ehuyen trach. Muc ti~n luang thl,fc hi~n cua Truang ban ki€m soM
chuyen trachduqcquy~t toan can cu vao kSt qua SXKD cua Cong ty;

Can cu cong van s6 6736/TKV-KH ngay24112/2018 eua T?p dOEmv6 vi~c
thong bao cac chi tieu ehu ySu kS ho~ch PHKD nam 2019 va Can cu muc ti6n luang
binh quan thlJc hi~n nam 2018 cua Nguai quan 11'va cac chi tieu Iqi nhu~n, nang su~t

lao Gongk~ ho~eh eua nam 2019 so v6i thlJc hi~n nam2018:.AY



Do v~y Hoi dong quan tri C6ng ty d~ xuat rmrc ti~n luang k~ hoach va
quy tien luang k~ hoach nam 2019 cua cac clnrc danh N guoi quan ly Cong ty va
ti~n thu lao eho HDQT, BKS va Iuong cua Truong Ban kiem soat chuyen trach
nam 2019 cua Cong ty, cu th~ nhu sau:

a) Thu lao cua cac thanh vienHDQT va BKS Idem nhiem:

Mu'c Iurrng
Mire thu lao

TT Clnrc danh hang I nhom II
(d6ng/nguai/thang)

(d/nguoi/thang)

1 Chli tich HDQT 25.700.000 25.700.000x 1x 20%= 5.140.000
2 Uy vien HDQT 21.900.000 2l.900.000 x 1x 20%= 4.380.000

3 Truong BKS 21.900.000 Chuyen trachkhong huang thulao

4 Uy vien BKS 20.000,000 20.000,000x 1x 20%= 4.000.000

b) Mire Ti~n luong cua Nguoi quanIy Cong ty va Truong BKS:

S6 TLGKI TLBQ 1 TLKHI Quy ltrong

TT Clnrc danh Iiro'na
thang theo thang TH thang nam .KH narn

• I:> QD279 narn 2018 2019 2019
(nguiri) (1000d) (10000) (10000) (10000)

1 Giam d6e 1 24.700 37.050 37.050 444.600

2 Ph6 giam d6e 4 21.900 32.850 32.850 1.576.800

3 K~ toan tnrorig 1 20.000 30.000 30.000 360.000

4 TruongBKS 1 21.900 32.850 32.850 394.200

Tang cQng 7 2.775.600

T6ng mire tien luang va thu lao Cong ty se tra eho cae th8.11hvi(~nHDQT,
BKS lam eong tae Idem nhi~m va luang eua Nguai qufm ly Cong ty, Truong
ban ki8m soat ehuyen trach trong nam 20 191a: 3.143.520.000d C\l th~:

S5
Ti~n thiI lao Ti~n IU'o'ng

TT Chu'c danh qminly IU'Q'ng
(d6ng/nam) (d6ng/nam)

(nguai)

1 Chu tich HDQT 01 61.680.000

2 'Oy vien HDQT 04 210.240.000

3 Truong BKS 01 0 394.200.000

4
.
Uy vien BKS 02 96.000.000

5 Giam d6c 01 444.600.000

6 Ph6 giam d6c 04 1.576.800.000
7 K~ toan truo'ng 01 360.000.000

Tang cong 367.920.000 2.775.600.000

3. PhU'o'ng thu'c chi tra:
Hang ,thang cac thanh vien HDQT,BKS, Cong ty duqc t<;lmung

80% mire tien luo'ng, thli lao thangdo; sf> con l<;liduqc quySt toan va~



eU6inam tren eosakSt qua SXKD cuaCongty.

Kinh trinh Dai hoi d6ngc6 dongxem xet thongqua.W

NO'i nhQn:
- Cac e6 dong ella Congty;
- Cac thanh vien HDQT, BKS;
- Ban Giarnd6e;
- Phong CV; (dang Website)
- LUll: VT, TIm ky C.Ty. n-

Nguy~n TrongTat

'.....
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TArDOANCONGNGH$P CONGH6AxAHOACHUNGffiA~TNAM
1HAN- KHoANG sAN \TIETNAM DQcI~p- TI.r do - H~nhplnic

CONGTYCOPHANTHANHA W-VINACOMIN

S6!.3i-3'BC-VI-ITC Ht;lLong ngcy AAthang3 nam2019

BAoCAO
V~ vi~c Th§m dinh Bao caotai chfnhnam 2018
cua Cdngty cBphfin thanHa Tu - Vinacomin

Can cir Luat Doanh nghiep s668/2014/QH13 offduoc Quoc h9imroc Conghoa
xff h9i chu nghia VietNam khoa XIII, kY hop thir 8 thong quangay 26 thang 11 nam
2014.

Can err Bi§u l~ heat dong cua Congty c6 ph~ than Ha Tu-Vinacomin offdiroc
sua 06i b6 sung thongquangay 18 thang 4 nam 2018,

Can ctr bao cao kiSm toan Bao caotai chinh nam2018do Congty TNHH Hang
KiSm toan (AASC) phat hanhtai bao cao240219.001IBCTC.QN ngay 24/02/2019;

Can ctr van kSt qua Th§.m dinh Bao cao Tai chinh nam2018 do Ban kiem scat
Congty th1JChien,

Ban kiem soat Cong.ty xin bao cao truce Dai H9i 06ng C6 dong thuong men nam
" ? ~I ", '1 ,

2019ve ket qua thfun dinb Bao cao TM chinh nam2018cua Congty co ph§n ThanHa
Tu - Vinacomin nhu sau :

:~~::::!~~!

::.~:~.'

-, ".-"!. ; \.

1- Cong tac h~ch toan k~ toan:Cong tac h9ch tooo kS toan u'en h~ th5ng s6 saeh
va ph§n m§m kS toan Congty oang th1Jchi~n Ia phli hQpvm Chu§n m1JckS toan, ChS 09
KS toan doanh nghi~p Vi~t Nam hi~n hanh cling nhu cae Quy oinh eua Phap lu~tNha
nuae va van ban huong dilil cua T~p doan Cong nghi~p Than - Khoang san Vi~tNam.

2- v~s6 Ii~u bao cao tai chfnh nam 2018:Ban KiSm soat Congty dffkiSm soat,
th§.mdjnh s6 li~u tren bao eao tM chinh nam2018eua Congty, Theo oanh gia eua Ban
KiSm soat, hio cao ffii chinh offphan anh uung th\Ie va hQp1y, tren cae khfaquill trQng
ySu tinh hinh ffii chinh cua Cong ty C6 phein Than Ha Tu-Vinacomintc;ti ngay
31/1212018,cilng nhu kSt qua ho~t d9ng kinh doanh va tinh hinh luu chuySn ti§n t~trong
nam ffiichinh kSt thuc cling ngay, phu h9P voi chu§n mllc kS toan, chS 09 kS toan doanh
nghi~p Vi~tNam va cac quy d~1hphap1y co lien quan oSn vi~c l~p va trinh bay bao cao
ffii chfnh va nh§.tu-ivai s6 li~u bao cao ffii chfnh nffin2018do congty l~p offougc C6ng
ty TNHH Hang kiSm tooo AASCKiSm toan tc;tibao cao s5240219.001IBCTC.QNngay
24/02/2019.

3- MQt s6 chi tieu aanh gia tren co's()' baD caDtai chfnh nam 2018 aaQU'Q'c

ki~mtoan nhlrsau :

3, 1- H~ s6 bao toan v6n:
V5n chu sa,huu thai diSm31112/2018la: 329,638tri~u 06ng, tang soV01 s5 o~u~

nam40,670 tri~udong. ~



H~ s6 bao t0311von: 1,0l§.n.Nhu V?y taithai di~m 31/12/2018 C6ng ty bao t0311
va phattri@nduoc duoc von.

3.2-H~s6 khanang thanh to311no dSnhan
Till san ngfuJ.h9-11 thoi diem3111212018: 444.236 trieud6ng tang sovoi d§.unam

31.297trieu d6ng,
No ng~l1 han thoi di~m 31/12/2018: 420.261trieu dong giamso voi d§.unam

5.041trieu dong.
H~ s6kha nangthanh to31111q ngfu,_han: 1,061fuItang sovoi d§.unam 0,0861fuI

C6ng ty c6 h~ s6 kha nang thanh to311hien thoi >1 1fuI.Cho th~y, taithoi diSm
31112/2018 chung totinh hinh tai chinhcua Congty co kha nangthanh toan cac khoan
no.

3.3 H~s6 no phai tratrenv6n:
No phai tra thoi diem 311121201813: 532.723trieu d6ng tang so voi s6 d§.u nam

103.832trieu d6ng.
H~ s6 no phaitraN6n chu so' hilu: 2,118lk.
Cong ty thvc hi~n H~ s6nqphill tciN6n chti sahilu trong milc quy dinh.

Tren day la bao cao kSt quathcil11dinh Bao cao mi chinh nffin2018cua Congty c6
phk Than Ha Tu, Ban Ki~m soattrmhB9-ih9i d6ng c6 dong C6ngty ~

Noinh(m:

- ThukY;

- Luuvr,TBKS b--



TAPooAN CONO NOI-II8P
TI-IAN-:-KHoANo SANVI:8T NAM

CONGTYCOPHANTHANHA TV -VINACOMIN

CONGH6AxAHOACHUNGmA~TNAM
DQcl~p- T\l' do - H~nh pInk

s6 !3t& IBC-VI-ITC Ha Long ngay A) thang3ndm 2019

BAOCAO
V~vi~c hoatdgngciiaBan lti~msoar,giamsat hoatdgng

ciia HQi dang quan tr], Ban giam d6c di~u hanh
Nam2018

Can cir Lu~t Doanh nghiep s6 68/2014/QH13 da duoc QuochQi mroc Cong
hoa xa hQichu nghia Viet Nam khoa XIII, ky h9Ptlnr 8 thong quangay 26 thang 11
nam2014.

Canctr BiSu l~hoat dong cuaC6ngty c6 ph§.nthan Ha Tu-Vinacomin daduoc

sua ci5ib6 sun?"th6n~ qua~18 th~Ag4nam ;018. .;i., • • A .~%;"
Th\1C hien chtrc nang nhiem vu cua Bankiem soat diroc quy dinh ~1 Luat /l'-:';< ~ "::.~!,

Doanhnghiep vaBiSu l~Cong ty. Ban KiSmsoatxin bao cao tnrocDai hQid6ng c6f't/ I~;~.:,:::,::~
dA

th ~ ...... - .:.rib .,'.j . i _"1
ong irong ruennam 2019 cu the u sau: ,\...\\Tri ..\ !'.~

~::gh::: a;:l~~::~;:s~a:t s~::~ty Oathvchi~ntheachucnangnhl~mV\l '1~~~:'
dugc quy dinh t~i Lu~t Doanh nghi~p, diSu 1~Congty. Til d~unam, Ban ki~m saat cia
h9P th6ng nh~t k§ ho~ch kiSm soat nmn 2018 gui HBQT, Ban giam d6c va cac phong
ban cianvi trong C6ngty.

Dtnh ky hang quy, Ban kiSm soat ciati§n hanh kiSm saat cac m~t ha~t ciQngsan
xu~tldnh doanh cua C6ngty thea k§ ho~ch. Sau cac dQ'tkiSm soat, Ban kiSm soat ciSu
co bien ban lrnn vi~c va dua ra nhung t6n t~i c§.nkh~c ph\lc trong cong tac qmin ly,
diSu hanh san xu~tkinh doanh cua C6ngty, gop ph§.ndam bao san xu~t kinh doanh
cua Congty d~t hi~u qua vatuan thu thea cac Ch§ dQ cua Nha nuac, quy citnhClla

phap lu~t, cua T~p doan C6ng nghi~p Than - Khoang san Vi~tNam.

Tham dl,Iva co cac y ki§n tham gia dong gop ~i cac cUQch9P cuaHBQT, tham
dl,Icac cUQch9P giao ban cua lanh ci~ocongty va cac don vi.·. ciSn~m b~t kip thai
cac ho~tdQngsan xu~t kinh doanh cua Congty.

2-v~ho~toQng eua Hgi d6ng quantri :

Nam 2018 H9i d6ng quant:ri Congty da thuong xuyen chi d~a C6ngty thong
qua vi~cban hanh cac nghi quy§t, dua ra nhiSu giai phap phil h9P vOitinhhlnh thl,Ict§
cua C6ngty dS thvc hi~n nhi~mV\l san xu~t kinh daanh, ti§t ki~m chi phi, san xuit
kinh doanh co lai, dam bao hoan thanh k§ ho~ch nam 2018, mang l~i hi~u quathi§t
thl,ICcho C6ngty va cac C6 dong. r



HDQT Cong ty oil lam viec thea dung quyen han, chirc nang nhiem vu duoc quy
dinh tai BiSu l~ Cong ty c6 phanThan Ha Tu -Vinacomin va cacquy dinh cua Phap

lu~t.

HDQT oil duy tri nS nep cac cuoc hopthuong ky hang thang, q~y dambao
chuong trinh,s6 luong thanhvien du hQPva bi@uquyet thea Lu~t dinh, Tochircthuc
hien t6t cong tac giamsat cuaHDQT d6i voi giam d6c va nhiing can bQquan1y dicu
hanh,

NalTI 2018, HDQT dil t6 clnrc hop 30 phi en, ban hanh 26 nghi quyst va 43
quyet dinh voi cacnQi dung chuySu: Ban hanhcacquy chSquanly, quy chS lamviec,
phe duyet cackS hoach, quyet dinh trong Iinh V\fC d~u tu, cong tacquy hoach, b6
nl1i~m va b6nhl~m lc;lican bo qmUJ~yClla Cppg ty, phe duy~t chuy@nxSp thang luong,
bang luong va chS do ph\! c~p thea chuc daph nganh nghS d6i v&i CBCNV Cong ty.
HDQT Cong ty dil chu trQng nang cao cac m~t hO';1tdong, tang cuong cong tac quan ly
Cong ty nh[111thuc d~y h~:;Ltdong SXKD cua Cong ty mQt cach tich C\IChi~u qua.

3- v~ho~t dQng cua Ban giam dBcdi~u h~mh:

Ban gifull d6c diSu h3.nh dil tich C\IC,Chll dong trong t6 chuc, chi dc;lOth\Ic hl~n
t6t hO:;Ltdong SXKD nam 2018 thea chuc nang, nhi~mV\l, quySn hC;lll,tuan thll thea
Phap 1u~tNba nuo-c, cac quy dinh tc;liBiSu l~ hOc;ltdong clla Cong ty.

Ban,giam d6c dil tll\IC l1i~n quan 1y, chi d,';1odiSu h3.nh hOc;ltdong SXKD, ap
? " "

d\lllg giai phap ky thu~t cong ngh~ va to chuc san, xuat phu hQP voi phuollg ankY
thu~t, khai thac co hi~u qua, th\IC hi~n cac bi~n phap quan 1y tai chinh,tm co' c~u lao
dong, chi Q?-oth\Ic hl~n cac bi~n phap quan,ly'nangcao nang"su~t thiSt bi, xe may g6p
phck cilllg Cong ty hoan thanll cac chi tieu kS hO:;Lchnam 2018.

KSt qua tlllfc hl~n mot s6 chi tieu chinh nam 2018 cua Congty nhu sau:

Than nguyen khai SX dc;lt1.808.198tfuv KH: 1.800.000 cin dc;lt100,46% KH

Boc d~t CBSX th\Ic hl~n: 23.277.825m31KH 22.500.000 m3 b~g 103,46%KH

Than tieu th\! th\IC hl~n 2.122.722,51tfuvKH: 2.017.000 cin d';1t105,24 % KH

D0an11thu th1,1'chi~n: 2.808.223 tr.d6ng!KH2.624.303 tr. d6ng d';1t106,24% KH.

Lqi nhu~ tru6c thw~ th\Ic hi~n 100.654 tr.d6ngIKH 20.333 tr.d6ng d';1t
495,03%KH.

, 4- Bao cao danI! gia,S\f phBi hQ~ ho~t dQng giu'a Ban ki~m soat voi HQi
dong qmin tri, Giam doc dieu hanh va co dong.

Vi~c ph6i hQP giua HQi d6ng quan tri, Ban gifun d6c va Ban Iv§m soM duqc
th\Ic hi~n thuong xuyen va co hi~u qua. Cac v~ dS t6n4ti trong qua trinh lam vi~c Ban
ki@msoat d[ trao o6i rutkinh nghi~m kip thm vo-iHDQT va Ban Gifun d6c. Cac phong
ban trong Cong ty dil tich ClfCph6i h9P, cungc~pd~y dll ill li~u thea yeu c~u clla Ban
kiSm soat, gop phk dS hO';1tdQng Clla Cong ty cang hoan thi~n va d';1thi~uqua.

Nfun 2018 Ban ki§m soat khong nh~ <lugc b~tkY yeu c~u nao cua cac c6 dong
d~g nfun giu c6 phfur Clla Congty'v~"vi~c lien-quandSn lIDQTva Ban gicim d6c
~~. ~



Ban ki§m scattv ki§m diem dElhoan thanh nhiem vu theaquy dinh ellaDiSuI~
Cong ty. C6 duoc k~t qua tren, ngoai sirn6 luc cua tung thanh vien Ban ki§m scat,
can e6SlJ nhiet tinh phoi hop r~t hieuqua ella cacthanhvien HDQT, Ban giam d6c
diSu hanh,cac phong chircnangqUID If cua Congty va cua cac e6dong.

Tren day la Baa cao heat dong cua Ban Kiern scat,vS Giffin sat cac m~t heat
dong quan Iy ella l-IDQT, Ban giam d6e diSu hanh Cong ty e6 phan than HaTu -
Vincomin narn 2018 trinhDl-IDCD.~

:;-----
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TAP BOANCONGNGH$P CQNGH6AxAHOACHUNGIDA~TNAM
THAN- KHOA.NGSANV$TNAM DQcl~p - TV'do - H~nhpInlc

CONGTYCOPHANTHANHA TU -VINACOMIN

S6! 3ttIBC-VHTC Ha Long, ngayAA thang 3nam20J9

BAocAo
V€ vi~c lua chon Congty Ki~m toan

BaD CaDtai chinh nam 2019

Can cir Luat Doanh nghiep va Bi§u l~ t6 chircheat dong cua Cong ty c6 phan
Than Ha Tu - Vinacomin;

Can cir chtrcnangnhiem vuella Ban lci§mscat Cong tyc6 phanThanHa Tu -
Vinacomin;

CanctrBien banhopBan Kiem soat Congty ngay 04thang 3 nam2019,
Ban Ki§m soat Congty c6 phfuJ ThanHa Tu - Vinacomin xin diroc bao cao

tnroc Dai HQi d6ng C6dong thuongmen nam 2019 v§viec d§ nghi luachon Congty
kiem tom thuc hien kiemtom Bao cao taichinh nam 2019cuaCongty nhir sau:

Ten cong ty: Cong ty TNIllI Hang Ki~m toan (AASC)
Trv sa chinh: S6 1, pho Le Phung Hi§u, Phuong Trang Ti§n, Quan Hom Ki@m,

Thanh ph6 Ha NQi, Chinhanhtai Quang Ninh co ciiachi t~i S6 8, ph6 Chu VanAn
PhuOng H6ng Hai,Thanhph6 H~ Long, Tinh Quang Ninh.

Cong ty ho~t d9ng thea Gi&ych{mgnh?il dangleY doanh nghi~p Cong tyTNHH
co hai thanh vientra len vOirna s6 0100111105, dang ky lfuJ ci~ungay02/07/2007,
d~g leY thay d6i l~n thtl' 7 ngay02/0112018do Sa KS ho~ch ci~uillThanh ph6 Ha NQi
cap;

Nam 2013, Cong ty TNHH Hang Ki§m toan (AASC) ciuQ'cB9 Tai chfnh dp
Gi&ychung nh~ cill cii§uki~n kinh doanh dich V\llci§m tom s6 002IKDKT c~p lfuJ
d~u ngay30/10/2013, di§u chinh lfuJ3 ngay14/11/2018.

Ngay 15/1112018Cong ty ciuQ'cB9 Tai chinh ra QuySt dinh s62155/QD-BTC v§
vi~c ch&pthu?n danh sach Doanh nghi~p lci§mtoan va lci§mtom vien hanh ngh§ciuQ'C
lci§mtoan cho cian vi colQ'i fch cong chung 2019.

Nhi§u nam Congty TNHH Hang Ki§m toan (AASC) ciuQ'CUy ban chUngkhoan
Nha nuac ch§p thu~ lci§m tom cho diC dan vi co lQ'i ich cong chUng. Ngay
20/11/2018 Cong ty dUQ'cUy ban chung khom Nha nuac ra Quy@tciinhs61045/QD-
UBCK v§ vi~c ch~p thu?n T6 chlrclciSm toan va lci§mtom vien hanh ngh§ dUQ'ClciSm
toancho cianvi c61Q'ifch cong ch{mgthuQc lInh ~rc ch{mglehom nam 2019.

Gi&y uy quy§n s6 020119.007IUQ.TH ngay02/01/2019 clla T6ng Giam d6c
Congty TNHH Hang KiSm tom AASC.

.;;:.':'}~:;-:-:~
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Ban Kiem soat Congty dS nghi D9-ihoi d6ng c6 dong Congty c6 phan Than Ha
Tu xem xet thong qua Iva chon Congty TNHlI Hang Ki~m toan (AASC) thuc hien

kiem toan bao cao tai chinh nam 2019.

Trong tnrong hopkhong thong nh~tduoc voi Cong ty ki@mtoan tren vS tiSn dQ
va mire phi ki~m toan, dS nghi DHDCD Congty uy quyen cho BKS Iva chon trongs6
cac congty kiem toan con I9-itrong danh sachCong ty kiem toan dQc I~p duoc ch~p
thuan cua UBCKNN d~ tiSn hanh lci~mtoan Bao cao tai chinh nam 2019 cua Congty.

Tren day la bao cao dS nghi Iva chon Congty ki~m toan thuc hien kiem toan Bao
cao tai chinh nam 2019 cua Congty c6 phk Than Ha Tu - Vinacomin trinh Dai hoi
d6ng c6 dong Congty thong qua.~ . .

Noi nh{lI1:

-l1mkY;
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TAP DOANCONG NGfm~:p
THAN KHOA:NG sAN V$T NAM

CONG TYcopHANTHAN HA.TU-VINACOMIN

CONG HOA xA HOI CHU NGHiA VIET NAM. . .
DQC I~p- Tg do- H~nh phuc

S6: lf5~ ITTr-VHTC Ha Long,ngay a~hang3 ndm2019

TO TRINH
V~ vi~c ch§p thuan cho c6 dong T~p doan Cfmg nghi~p

Than - Khoang san Vi~t Nam khdng phai thIJ'Chi~n cac thu tuc
chao mua cong khai c6 phi~u Cdng ty (THT)

Kinh giri: Cac Quy vi c6 dong

Ngay 23/0112019,Cong ty c6 nhan duoc cong van s6 438/TKV-KTTC cua
Tap doan Cong nghiep Than - Khoang san Viet Nam "V/v xiny kien c6 dong v~
viec TKV tang ty l~sa htru tai Congty c6 ph lin Than Ha Tu - Vinacomin". Theo do
T?p doan Cong nghiep Than - Khoang san Viet Nam d~ nghi H¢i d6ng quan tri
Cong ty t6 chirc l~y y kien c6 dong Cong ty dS thong qua viec c6 dong Tap dean
Cong nghiep Than- Khoang san Viet Nam (TKV) khong phai thuc hien cac thu tuc
chao mua cong khai c6 phieu Cong ty c6 ph lin Than Ha Tu - Vinacomin khi TKV
tang ty l~ sa huu cua TKV len 65% v6n di~u l~ cua Cong ty c6 phlin Than Ha Tu -
Vinacomin. Cancll' I)i~u I~ t6 chll'Cva ho~t dQng cua Cong ty c6 phlin Than Ha Tu -
Vinacomin, H¢i d6ng quan tri Cong ty xin dUQ'cbao cao I)~i h¢i nhu sau:

\ !

I. S\I' c§n thi~t cua vi~c tangtY I~ Sf)' hfru cua T~p doan Cong nghi~p
Than - Khoang san Vi~t Nam t~i Cong ty c6 phftn Than Ha Tu - Vinacomin

l. Th\l'c hi~n Quyet dinh s6314/QI) - TTg cua Thu tu6ng Chinh phu ban
hanh ngay07/0212013phe duy~t d~ an tM ca c~u T?p doan Cong nghi~p Than -
Khoang san Vi~t Nam (TKV) giai do~n 2012 - 2015 va thl,l'Chi~n Quyet dinh s6
2006/QD-TTg cua Thu tll&ng Chinh phu Phe duy~t D~ an taica c~u T?p doan Cong
nghi~p Than - Khoang san Vi~t Nam giai do~n 2017 - 2020 thi TKV phai dam bao
n~m giu 65% v6n di6u l~ d6i v&i cac cong ty ho~t d¢ng trong linh Vl,l'Ckhai thac
than. Vi V?y, TKV hi~n dang c6 nhu du nh?n chuySn nhuQ'ng c6 phlin cua Cong ty
dS nang1)' l~ sa huu cua T?p doan t~i Cong ty len 65%.

2. Cong ty c6 phlin Than Ha Tu - Vinacomin 1a cong ty con cua T?p doan
Cong nghi~p Than - Khoang san Vi~t Nam va chinhthll'c di vao ho~t d¢ng mo hinh
Cong ty c6 phlin tu ngay01/0112007.Ho~t dQng cua Congty do T?p doan chi ph6i
thong qua1)' l~ n~m giu 51% c6 phlin chi ph6i t~i Cong ty, thong qua thuang hi~u
cua T?p dofm ho~c thong qua cac quy~n chi ph6i khac thea guy dinh cua phap Iu?t
va quy ch~ quan Iy cua T?p doan. Cong ty th\l'c hi~n ke hO<;lchsan xu~t kinh doanh
hang nam theaca che ph6i hQ'pkinh doanh giua TKV va Cong ty. /~
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Tai nguyen, trtr luong than do Cong ty dang khai thac la tai san thuocSo' huu
Nha mroc giao cho Tap do an C6ng nghiep Than - Khoang san Vi~t Nam la dai dien
chu So' htru Nha mroc thong nhit quan 1;' va khong tinh VaG gia tri tai san cua C6ng
ty. T~p dean giao cho C6ng ty quan 1;' tai nguyen, tru luong than nay va hang ni"UTI
C6ng ty khai thac than cho T?p doan thea Hop dong gitra Tap dean va C6ng ty.
Ngoai ra, C6ng ty c6 trach nhiem thuc hien cac quyen va nghia vu cua C6ng ty con
d6i voi T~p doan C6ng nghiep Than - Khoang san Viet Nam thea Di~u l~ cua Tap
doan va cac quy che quan 1;' trong nQi bQ Tap dean rna C6ng ty la mot thanh vien,

Viec tang ty l~So' huu cua TKV t9-iC6ng ty tir 51 % len muc 65% se mang 19-i
nhi~u lQ'i fch cho C6ng ty trong h09-t dQng dftu tu va sill1 xuit kinh doanh trong thc)'i
gian t6i Giai d09-n 2019-2021 duvc dlJ ki€n la thai ky kh6lillan cua C6ng ty. Vi~c
tang v6n dftu tu cua TKV t9-i C6ng ty se gia tang them hi~u qua dftu tu cho TKV.
M~t khac, sau lilli nang ty l~So' hli'u len 65% v6n di~u 1~ cua C6ng ty, T?p doan c6
toan quy~n quy€t dinh trong vi~c phan ph6i 19i nhu~n sau thu€, dam bao 19i tuc cho
cac c6 dong (ma trong d6 T?p doan la c6 dong Ian nh§.t), d6ng g6p cho Ngan sach
nha nuac, dam bao guy~n Igi cho nguai lao d9ng va phat tri~n C6ng ty ngay cang

Ian m9-nh.

Tren phuong di~n xii hQi, vi~c T~p doan nang ty l~So' hfru v6n di~u l~ va tra
thanh c6 dong c6 quy~n bi~u quyet toan bQ se ki~m soat h09-td9ng kinh doanh, c6
tac dQng tich ClJCd6i vai cac h09-tdQng van h6a xii hQi va nang cao ch§.t lugng cUQc
s6ng an sinh xii hQi tren dia ban h09-td9ng kinh doanh cua C6ng ty.

Tu nhli'ng 1;' do tren, HDQT C6ng ty nh?n th§.y: Vi~c TKV nh?n chuy~n
nhugng c6 phftn d~ tang ty 1~sa hli'u cua TKV len 65% v6n di~u l~ cua Cong ty la
phil hgp vai chu truang cua Nha nuac va dem 19-i19i fch cho C6ng ty.

II. Cac quy dinh phap ly lien quan d~n vi~ctang cy l~ so'hii'u cua TKV

1. Can cu t9-if)i~m b, Ti~t 1, Khoan 11, f)i~u 1, Lu?t s662/2010/QH12 ngay
24/11/2010 cua Lu?t sua d6i, b6 sung m9t s6 di~u cua Lu?t Chung khoan quy dinh:
"T6 chuc, ca nhan va nguai c6 lien quan n~m gifr tir hai muoi lam phftn tramtra len
c6 phi~u c6 guy~n bi~u quy~t, chung chi quy cua mQt cong ty d9-ichung, quy d6ng
mua ti~pill l11uaiph§.n tramtra len c6 phieu c6 guy~n bi~u, chung chi guy dang luu
hanh cua cong ty d9-ichung, guy d6ng phai thlJc hi~nchao mua cong khai".

Th\Ic hi~n quy dinh tren, T?p doan C6ng nghi~p Than - Khoang san Vi~t Nam
dang n~m gifr 51% v6n di~u l~ cua Cong ty c6 ph§.nThan Ha Tu - Vinacomin, dii tri~n
khai xay dlJilg phuong an d~ thlJc hi~n thu wc chao mua cong khai c6 phiSu, eua Cong
ty c6 phftn Than Ha Tu - Vinacomin t9-iQuySt dinh s61722/QD- TKV, ngay 2019/2018
cua HQid6ng thanh vien T~p doin Congnghi~p~Than - Khoang san Vi~t-Nam-"V~-vi~c
phe duy~t plmang an dftu tu tang1)' l~ So' huu cua TKV t9-iCongty c6 phftn Than Ha
Tu - Vinacomin len muc 65%". Sau d6 T?p doin dii tien hanh thlJc hi~n chao mua
cong khai c6 phi€u C6ng ty c6 phftn Than Ha Tu - Vinacomin t?i van ban s6
5453/TKV-KTTC, ngay 16110/2018 cua T6ng giilln d6c T?p doin vai s6 luqng tlwc
hi~n chao mua 3.439.184 c6 phieu, tuong ung vai 14% t6ng s6 c6 phi€u danglUll hanh
cua c6 phi~u Congty e6 phftn Than Ha Tu - Vinaeomin (THT), d~ nang1)' l~ nim gifr
eua TKV len 65% v6n di~u l~ eua Cong ty c6 phftn Than Ha Tu - Vinaeomin, thai gian
thlJe hi~n chao mua k~illngay 16/10/2018 dSn ngay10/12/2018.
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Theo bao cao k€t qua dot chao mua cong khai c6 phieu Cong ty c6 phan Than
Ha Tu - Vinacomin cua T~p doan Cong nghiep Than - Khoang san Viet Nam, k€t
thuc dot chao mua TKV chi muaducc s6 hrong 2.989.964 c6 phieu do do dffnang ty
l~ So' hfru cua Tap dean tai Cong ty c6 phan Than Ha Tu - Vinacominill 12.530.700
c6 phan nrong trngty 1~nam gitt 51% v6n diSu l~, len 15.520.664 c6 phan nrong irng
voi tY l~ nam giu 63,17% von diSu 1~cua Cong ty c6 phfin Than Ha Tu - Vinacomin.
Nlur v~y sau dot chao mua cong khai c6 phieu THT cua Cong ty, Tap doan chua dat
dtroc rnuc tieuSo'htru 65% von diSu l~ cua Cong ty c6 phan Than Ha Tu - Vinacomin.
Chinh vi v~y Tap dean Cong nghiep Than - Khoang san Viet Nam dffc6Quyet dinh
s6 55/QD-TKV ngay 16/0112019cua HQi d6ng thanh vien T~p doan "VS vi~c phe
duy~t ti€p tl,lctri€n khai thl,IChi~n phucmg an tangtY l~ So'huu cua TKV t~iCang ty
c6 phfin Than Ha Tu - Vinacomin len muc 65%" va van ban s6438/TKV-KTTC,
ngay 23/0112019 cua HQi d6ng thanh vien T~p doan "V/v Xiny ki€n c6 dong vS vi~c
TKV tang ty l~ So'huu t~i Cang ty c6 ph§n Than Ha Tu - Vinacomin".

2. Tuy nhien din cu t~i Ti€t 2, Khoan 11, Bi6u 1, Lu~t s662/2010lQH12
ngay 24/1112010 cua Lu~t sua d6i, b6 sung mQt s6 diSu cua Lu~t Chung khoan con
quy dinh cac trucmg hQ'pkhong phai thl,Ichi~n chao mua cong khai bao g6m:

"a) Mua c6 phi€u, ch(rng chi quy mai phat hanh dfin d€n vi~cSo' huu tir hai
muai Him ph~n tramtra len c6 phi€u c6 quYSn bi€u quy€t, chung chi quy cua mQt
cang ty d~i chung, quy d6ng thea phuO'ng an phat hanh dff duQ'c D~i hQi d6ng c6
dong C~!!gty d~i chung, Ban d~i di~n quy d6ng thong qua;

b) Nh~n chuy€n nhuQ'ng c6 phi€u c6 quYSn bieu quy€t, chung chi quy dfin
d€n vi~c So' huu tir hai muO'i Him phfin tramtra len c6 phieu c6 quyen bi€u quy€t,
chung chi quy cua mQt cong ty d~i chung, quy d6ngtlfl tlu'(!CD(li hpi dfmg c8 dong
cong ty d(li cluJng, Ban tl(li di~n quy tl6ng thong qua;

c) Chuy€n nhuqng c6 phi€u giua cac cong ty trong doanh nghi~p duqc t6
chuc thearna hinh cang ty my, cong ty con; ,

d) T~ng, cho, thira k€ c6 phi€u;

d) Chuy€n nhuQ'ng v6n thea quy€t dinh cua Toa an;

e) Cac trucmg hQ'pkhac do BQ Tai chinh quyet dinh."

Nhu v~y T~p dofm Cong nghi~p Than - Khoang san Vi~t Nam se mualnh~n
chuy€n nhuQ'ng c6 phi€u cuaCang ty c6 phftn Than Ha Tu -Vinacom~n (~ff chung
khoan: THT) d€ nangtY 1~So' huu cua TKV t~i Cong ty len 65%% von dieu 1~rna
khong phai lam thu tl,lc chao mua cang khai thea quy dinh cua phap lu~t, trong
trucmg hqp vi~c mua/nh~n chuy~n nhuqng nay dUQ'cB~i hQi d6ng c6 dong cua
Cong ty e6 ph§n Than Ha Tu - Vinacomin thong qua.

III. f)~ xu§t ella HQi dAng qmin trj.

Can ell tinh hinh thl,ICt€ cua Cang ty va cac quy dinh cua phap lu~t, Dieu l~
Cang ty, H(>i d6ng quantri kinh dS nghi D~i hQi d6ng c6 dong thuemg nien nam
2019 cua Cong ty ch~p thu~n va thong qua vi~c c6 dong (TKV) la T~p dOEmCong
nghi~p Than - Khoang san Vi~t Nam khong phai thl,Ic hi~n cac thu tl,lCchao mua
cong khai c6 phi€u THT khi TKV tang ty l~So' hfru cua TKV tir 63,17% len 65 %
v6n diSu l~ Cong ty c6 phfrn Than Ha Tu - Vinacomin. Cl,lth~ nhu sau: ":'f.
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_ Phuong thirc mua: Mua khop lenh hoac mua thoa thuan hoac thea quy dinh
cua So' giao dich Chung khoan Ha Noi va Uy ban Chung khoan Nha nU'CJCrna
khong phai thuc hien thu U)Cchao mua cong khai thea quy dinh cua phap luat,

_ Thai gian thuc hien: Sau khidircc Dai hoi d6ng c6 dong nam 2019 Cong ty
e6 ph~n Than Ha Tu - Vinacomin thong qua.

Kinh trinh Quy vi c6 dong xem xet thong qua.!.r
:---

No·j nltfjn:
- Cac thanh vien HDQT, BKS;
- Dang uy, CD, BTN;
B ., d~- an glal11 De;

- C6 dong cua C6ng ty;
- Phong CV (dang tren Website);
- Luu: Van tlnr, TIm ky C6ng ty. n



TAP f)OA.N CONG NGHIEP
THAN - KHOANGSANVIET NAM

CONG TY co pHAN THAN HA TU-VINACOMIN

S6: tj 5~ ITTr- VHTC

CQNG HOt\.XA HQI CHU NGHiA VI~T NAM
DQc I~p - Tl,l' do -H~nhphiic

Ha Long, ngay aMhcing 3 nam2019

TO'TRINH
V~ viec Phe chu~n vi~cbB nhiem ong Nguy~n Trong T6t

la thanh vien H<)idang q uan tr] Cong ty

Kinh giri: Cac Quy vi c6 dong

Thuc hien Quyet dinh s6 682/QD-TKV ngay26/4/2018 cua Chu tich H(>id6ng
thrum vien T~p dean Cong nghiep Than - Khoang san Viet Nam v~ viec thay d6i Ngiroi
dai dien phan von va Nguoi dai dien cua TKV trong Hoi dong quan tri (HBQT) Cong
ty c6 phan than Ha Tu - Vinacomin.

Ngay 07/5/2018 HDQT Cong ty c6 phan than Ha Tu -Vinacomin dffhop phien
thir 23 nhiern ky III (2017+2022), tai ky hop nay ong Pham Trung Tu~n - Chu tich
HDQT c6 dan til nhiem xin thoi gitr chirc vu Chu tich HDQT va thoi khong tham gia
HDQT Cong ty c6 phan than Ha Tu - Vinacomin, d€ nght huu thea quy dinh cua Lu~t
Lao d(>ngva Lu~t Bao hi€m xffh(>iVi~t Nam.

Can cu khoan 1, khoan 2 Di~u 26 cua Di~u l~ Cong ty dUQ'cD~i h<)id6ng c6
dong thong qua ngay18/4/2018 quy dinh v~ th~lllhphftn va nhi~mIcy cua HBQT. H<)i
d6ng qmin tri Cong ty dffban hanh Nghi quyet s6 22INQ-VHTC ngay07/5/2018 th6ng
nhftt d6 ong Ph~m Trung Tu~tl thoi gifr chuc Chil tich HDQT va thoi tham gia HDQT
Cong ty c6 phftn than Ha Tu - Vinacomin. D6ng thai HBQT b6 nhi~m ong Nguy€n
Trong T6t -Nguai d~i di~n phftn v6n cua T~p doan Cong nghi~p Than - Khming san
Vi~t Nam t~i Cong ty gifr chuc thanh vien H(>id6ng quim tri Cong ty thay ong Ph~m
Trung Tuftn. T~i Nghi quy€t nay H(>id6ng quan tri dff Quyet nghi ong Nguy€n Trong
T6t gifr chuc Chu tich HDQT Cong ty, k~ill ngay 07/5/2018.

Kinh d~ nghi D~i h<)i d6ng c6 dong thong qua vi~c phe chu~n ong Nguy€n
Trong T6t la thanh vien H(>id6ng quan tri cua Cong ty nhi~mky III (2017+2022).

Kinh trinh D~i h(>id6ng c6 dong xem xet, quy€t dinh.l./"'a..
---

Nui nh~n:
- C6 dong eua Cong ty;
- Caethfmh vien HDQT, BKS;
- Phong CV dang tren Website eua C6ng ty;
- LUll VT, Thtr ky C6ng ty. n-
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TAP £)OAN CGNG NGHIEP
THAN-KHOANG sAN VIETNAM

cONG 1YCPTHANHA Tu-viNACOMIN

CONG HOAxA HOI CHiJ NGHiA VIET NAM, , ,

DQcl~p - T1,fdo - H~nh phuc

S6: '163 ITTr- VHTC Ha Long, ngay 2lihcmg3 ndm2019

TO TRINH
V~ vi~c gio'i thi~u nhfin S\I' d~ b§u b6 sungvao HDQT

Cong ty khoa III nhi~m ky 2017+2022

Kinh giri: Qui c6 dong Cong ty c6 phfrn Than Ha Tu - Vinacomin.

Can crr Luat doanh nghiep s668/2014/QH13 ducc Quoc hoi mroc Cong hoa xii
h(>ichu nghiaVi~t Nam kh6aXIII, ky hQP thir 8 thong qua ngay26/1112014;

Can cir Bi~u l~ t6 chirc va heat dong cua Cong tyducc Dai h(>id6ng c6 dong
thong qua ngay18/4/2018;

. Can cir Quyet dinh s6442/QB- TKV ngay 19/3/2019 cua Chu tich thanh vien
Tap dean Vinacomin "V/v thay d6i Nguoi dai dien cua TKV tham gia HBQT Cong ty
c6 phan than Ha Tu - Vinacomin".

Can cir Nghi quyet s6 48INQ-VHTC ngay19/3/2019 cua HBQT Cong ty e6
phan than Ha Tu - Vinacomin V~ viec gioi thieu Man sir HBQT b6 sung gifra nhiern

ky 2017+2022.

Tai B~i h(>id6ng c6 dong thucmg nien nam 2017 cua Cong ty B~i hQi d8:b§.u
duQ'c5 thanh vien HBQT nhi~m kyIII (2017+2022), trong d6 e6 eac ang:

- Nguy~n H6ng San, Ph6 Giam d6c - Nguai d~i di~n cua TKV - Thanh vien;

- Ong Th~ Minh, Ph6 Giam d6c - Thanh vien;

Trong thai gian vtra quaang Nguy~n H6ng San, Ph6 Giam d6e Cong ty la
Nguai d~i di~n cua TKV t~i Cong ty,duqc nghi huu thea Lu~t Lao d(>ngva Lu~t
Bao hiBm chinh thrre tll' ngay01/02/2019. Gng Ong Th~ Minh, Ph6 Giam d6c Cong
ty - Thanh vien HBQT, dff duQ'c T~p doan chfrp thu~n t:;ti van ban s6860/TKV-
TCNS ngay23/02/3018 cho thai gifr chueV\l Ph6 Giam d6e Cong ty d€ gifr ehrrcV\l
Chu tich Cong doan chuyen trach cua Cang ty. Thea d6 HQi d6ng quan tri Cong ty
dff ban hanh Quy~t dinh eho thai gifr chrrcVll Ph6 Giam d6c d6i v&i ong Ong Th~
Minh k€ ill ngay 0113/2018. Nay ong Ong Th~ Minh c6 nguy~n vQng xin thai tham
gia HBQT euaCang ty. Nhu v~y t~i B~i h(>id6ng e6 dong thuang nien nam 2019,
leY nay chung ta se phai bfru b6 sung 02 thanh vien HQi d6ng quan tri gifra nhi~m ky
d§ thay th~ cacang neu tren.

V~ nhan Sll d~ cli va frng cli d€ b§.uvao H(>id6ng quantri Cong ty gifra nhi~m
ky 2017+2022 eua Cang ty. H(>id6ng quan tdCang ty xin duQ'cd~ xufrt nhu sau:

Can crr vao danh sach c6 dong cuaCang ty t~i thai diSm ch6t danh sach ngay
26/02/2019 do Trung tam Luu ky chung khoan Vi~t Nam(VSD) l~p t:;tivan bim s6
V08112019/-THT/VSD-BK ngay28/02/2019. Cong ty chi c6 02 c6 dong Ion d6 la:
C6 dong T~p doan eang nghi~p Than - Khoang san Vi~t Nam (TKV) dangsa hfru
15.520.664 c6 phfrn tuang duong 63,17% v6n di~u I~; va ong Ph:;tmUyen Nguyen sa
hfru 1.250.400 c6 phfin tuangduang 5,09% v6n di~u l~ cua C6ng ty. Thea quy dinh ""
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tai Khoan 2 Di~u 25 cua Dieu I~ Cong ty, cac c6 dong lon nay dff gioi thieu nhan sir
tham giairng cu VaGHDQT gitra nhiem ky III (2017-;-2022) cu th~ nlnr sau:

- C6 dong TKV dScir eng Nguyen Anh Chung - Chuyen vien ban QLV cua
TKV, la nguoi dai dien cua TKV tai cong ty c6 phan than Ha Tu - Vinacomin, tham
gia ung cir vao HOi d6ng quan tri Cong ty c6 phan Than Ha Tu - Vinacomin.

- C6 dong Pham Uyen Nguyen tuirng cir vao HQi d6ng quan tri Cong ty c6
phan Than Ha Tu - Vinacomin.

Nhu v~y tinh d~n ngay 22/3/2019, chua co nhom c6 dong naoSO' htru hoac dai
dien du 5%s6 c6 ph~n co quyen bi~u quyet cua Cong ty,giri van ban gioi thieu nguoi
tham gia imgcir hoac d~cir vao HDQT Cong ty giua nhiem ky (2017+2022) toi ban t6
chuc. Do do vS nhanSlJ d~ b~u vaa HDQT tl;liDl;lihQi ky nay, HQi d6ng quantri xin
duqc dS xu~t 02 lIng vien da cac c6 dong 1611dS cu va lingCll g6m:

- Ong Nguy~n Anh Chung - Chuyen vien Ban QLV -TKV, Nguai d:;tidi~n clla
TKV t:;ti Cang ty c6 ph~n Than Ha Tu - Vinacamin; (co Iy lich tom t~t kem thea).

- Ong Ph:;tmUyen Nguyen - C6 dong cua Cong ty; (coly lich tom t~t kem thea).

HQi d6ng qUEm tri Cong ty c6 ph~n Than Ha Tu - Vinacamin, kinh mang D:;ti
hQi d6ng c6 dong thong qua phuung an dSCll nhan SlJ d~ b~u b6 sung vaa HDQT
Cong ty gifra nhi~m ky 2017-;-2022.

Xin tran trQng caman.!. t
NO'inltan:
- Caec6 dong C6ng ty;
- Cae thfmh vien HDQT, BKS;
- Phong CV (Dang tren Website);
- Luu: VT, TIm Icy C6ng ty.r:-


